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Project Name
2025 Expense 

Total

2025 Revenue 

Total 

Federal 

Grants

Provincial 

Grants

Current Year 

Tax Levy 
Reserves

Reserve 

Funds
Other Debt Project Total

Geraldton Admin Building (2015) 218,312$     218,312$     -$          -$            218,312$     -$                -$              -$              -$              2,183,135$      

Roads & Equipment (2014 & 2016) 225,007$     225,007$     -$          -$            225,007$     -$                -$              -$              -$              2,250,085$      

Total Debt Repayments 443,319$     443,319$     -$              -$                443,319$     -$                -$              -$              -$              4,433,220$      

Compensation Review 60,000$       60,000$       -$              -$                -$                 60,000$      -$              -$              -$              60,000$            

Fire Alarm Systems Engineered Design and Installation 60,000$       60,000$       -$              -$                60,000$       -$                -$              -$              -$              560,000$          

NKA Cold strg engineering study 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              20,000$            

Fire Driver Certification 8,500$         8,500$         -$              -$                -$                 8,500$        -$              -$              -$              8,500$              

Holiday streetlight decorations 10,000$       10,000$       -$          -$            10,000$       -$                -$              -$              -$              60,000$            

Total Special Projects 158,500$     158,500$     -$              -$                90,000$       68,500$      -$              -$              -$              858,500$          

Community Garden 50,000$       50,000$       -$          -$            -$             -$                -$              50,000$    -$              50,000$            

Total Elderly Care 50,000$       50,000$       -$              -$                -$                 -$                -$              50,000$    -$              50,000$            

GRD Daycare shed 25,000$       25,000$       -$          -$            -$             -$                25,000$    -$              -$              25,000$            

Total - Daycare 25,000$       25,000$       -$              -$                -$                 -$                25,000$    -$              -$              25,000$            

Geraldton Trailer Park Survey 60,000$       60,000$       -$          -$            60,000$       -$                -$              -$              -$              60,000$            

Total - Corporate Services 60,000$       60,000$       -$              -$                60,000$       -$                -$              -$              -$              60,000$            

Website upgrade 30,000$       30,000$       -$              -$                30,000$       -$                -$              -$              -$              30,000$            

Work Order Management Software 46,000$       46,000$       -$              -$                46,000$       -$                -$              -$              -$              46,000$            

Computer Replacement Program 37,000$       37,000$       -$              -$                37,000$       -$                -$              -$              -$              370,000$          

Corporate Phone System Upgrade 25,000$       25,000$       -$              -$                -$                 25,000$      -$              -$              -$              25,000$            

Cemetery Software 25,000$       25,000$       -$              -$                5,000$         20,000$      -$              -$              -$              25,000$            

Council Meeting Streaming Equip 10,000$       10,000$       -$              -$                -$                 10,000$      -$              -$              -$              10,000$            

Cyber Security Implementation 50,000$       50,000$       -$              -$                -$                 50,000$      -$              -$              -$              50,000$            

Electronic Billing Software 19,700$       19,700$       -$              -$                19,700$       -$                -$              -$              -$              19,700$            

Microsoft 365 Implementation 15,000$       15,000$       -$          -$            15,000$       -$                -$              -$              -$              55,000$            

Total - IT 257,700$     257,700$     -$              -$                152,700$     105,000$    -$              -$              -$              680,700$          

Fire Breathing Air System - Geraldton 6,900$         6,900$         -$              -$                6,900$         -$                -$              -$              -$              69,000$            

Fire Communications Infrastructure 85,000$       85,000$       -$              -$                85,000$       -$                -$              -$              -$              850,000$          

Fire Extrication Equipment 43,700$       43,700$       -$              -$                43,700$       -$                -$              -$              -$              407,600$          

Fire Gear Dryers 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              20,000$            

Fire Master Plan Implementation - Fleet Replacement 250,700$     250,700$     -$              -$                250,700$     -$                -$              -$              -$              5,928,265$      

Engineering  Services - Station 5 60,000$       60,000$       -$              -$                -$                 60,000$      -$              -$              60,000$            

Fire Minor Equipment 15,100$       15,100$       -$              -$                15,100$       -$                -$              -$              -$              171,200$          

Fire Power Equipment 11,000$       11,000$       -$              -$                11,000$       -$                -$              -$              -$              125,000$          

SCBA Replacement Reserve Funding 100,000$     100,000$     -$              -$                100,000$     -$                -$              -$              -$              1,094,000$      

Fire Structural Gear 40,000$       40,000$       -$              -$                40,000$       -$                -$              -$              -$              450,415$          

Fire Trailer/Material Handling 25,000$       25,000$       -$              -$                25,000$       -$                -$              -$              -$              25,000$            

Training Facility Project 15,000$       15,000$       -$              -$                15,000$       -$                -$              -$              -$              150,015$          

Fire Vehicle and Station Air Filtration 46,000$       46,000$       -$          40,000$      6,000$         -$                -$              -$              -$              46,000$            

Total - Fire 718,400$     718,400$     -$              40,000$      618,400$     60,000$      -$              -$              -$              9,461,495$      

Shelters at animal pound 10,000$       10,000$       -$              -$                -$                 10,000$      -$              -$              -$              10,000$            

Lighting at animal pound 5,000$         5,000$         -$          -$            -$             5,000$        -$              -$              -$              5,000$              

Total - Protective Services 15,000$       15,000$       -$              -$                -$                 15,000$      -$              -$              -$              15,000$            

Nakina Plow Truck Purchase 662,688$     662,688$     662,688$  -$                -$                 -$                -$              -$              -$              662,688$          

CYGQ Multi-Season Tractor Purchase 425,000$     425,000$     -$              -$                425,000$     -$                -$              -$              -$              425,000$          

CYGQ Runway Identification Lights (RILS) System Upgrade 140,000$     140,000$     -$              -$                -$                 -$                -$              140,000$  -$              140,000$          

Airports Fueling System Upgrades 100,500$     100,500$     -$          -$            -$             -$                -$              100,500$  -$              100,500$          

Total - Airport 1,328,188$  1,328,188$  662,688$  -$                425,000$     -$                -$              240,500$  -$              32,996,688$    

Stormwater Management 175,000$     175,000$     -$          -$            128,000$     47,000$      -$              -$              -$              675,000$          

Greenstone 2025 Tax Supported Capital Plan
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Project Name
2025 Expense 

Total

2025 Revenue 

Total 

Federal 

Grants

Provincial 

Grants

Current Year 

Tax Levy 
Reserves

Reserve 

Funds
Other Debt Project Total

Greenstone 2025 Tax Supported Capital Plan

Total - Bridges and Culverts 175,000$     175,000$     -$              -$                128,000$     47,000$      -$              -$              -$              675,000$          

NKA Rec Center Fire Retard 15,000$       15,000$       -$              -$                15,000$       -$                -$              -$              -$              15,000$            

LON Rec Center Fire Retard 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              20,000$            

HHH Pier Rehab 50,000$       50,000$       -$              -$                50,000$       -$                -$              -$              -$              1,625,000$      

CMT Rec Center Fire Retard 25,000$       25,000$       -$              -$                25,000$       -$                -$              -$              -$              25,000$            

BRD Community Center FireRetard 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              20,000$            

HHH Fuel Tanks 30,000$       30,000$       -$              -$                30,000$       -$                -$              -$              -$              30,000$            

BRD snowman rehab 205,000$     205,000$     -$              102,500$    102,500$     -$                -$              -$              -$              205,000$          

BRD PW fire generator 30,000$       30,000$       -$              -$                30,000$       -$                -$              -$              -$              30,000$            

NKA PW Exhaust fan 25,000$       25,000$       -$              -$                -$                 25,000$      -$              -$              -$              25,000$            

Family Resource Centre A C 50,000$       50,000$       -$              -$                -$                 -$                -$              50,000$    -$              50,000$            

FRC Fire Alarm 50,000$       50,000$       -$              -$                18,000$       32,000$      -$              -$              -$              50,000$            

George Blouin Boardwalk LED 50,000$       50,000$       -$              -$                50,000$       -$                -$              -$              -$              50,000$            

GRD Airport generator 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              140,000$          

GRD Community Centre Rehab 299,620$     299,620$     -$              149,810$    -$                 149,810$    -$              -$              -$              1,498,100$      

LON Sportsplex Electrical 50,000$       50,000$       -$              -$                -$                 50,000$      -$              -$              -$              50,000$            

LON Curling Club carpet 45,000$       45,000$       -$              -$                -$                 -$                -$              45,000$    -$              45,000$            

PLP Generator 480,689$     480,689$     -$              -$                -$                 -$                -$              -$              480,689$  480,689$          

NKA Complex Roof Replace 50,000$       50,000$       -$              -$                -$                 50,000$      -$              -$              -$              763,000$          

Lakeside Center Roof Replace 30,000$       30,000$       -$              -$                30,000$       -$                -$              -$              -$              90,000$            

NKA Community Centre Ice Plant Upgrades 883,000$     883,000$     -$              441,500$    -$                 -$                441,500$  -$              -$              883,000$          

BRD Community Centre Ice Plant Upgrades 750,000$     750,000$     -$              375,000$    -$                 375,000$    -$              -$              -$              750,000$          

Total - Corporate Facilities 3,178,309$  3,178,309$  -$              1,068,810$ 410,500$     681,810$    441,500$  95,000$    480,689$  9,089,789$      

Excavator Buckets 12,950$       12,950$       -$              -$                -$                 12,950$      -$              -$              -$              12,950$            

Hotsy Pressure Washer 8,000$         8,000$         -$              -$                8,000$         -$                -$              -$              -$              8,000$              

Tandem Combo Unit 301 304 510,000$     510,000$     -$              -$                510,000$     -$                -$              -$              -$              510,000$          

Tri Axle Dump 280,000$     280,000$     -$              -$                280,000$     -$                -$              -$              -$              280,000$          

Trench Box 16,000$       16,000$       -$              -$                16,000$       -$                -$              -$              -$              16,000$            

Pup trailer 18,000$       18,000$       -$              -$                -$                 -$                18,000$    -$              -$              18,000$            

Wheeled loader 340,000$     340,000$     -$              -$                305,000$     -$                -$              35,000$    -$              340,000$          

Total - Fleet 1,184,950$  1,184,950$  -$              -$                1,119,000$  12,950$      18,000$    35,000$    -$              11,571,950$    

Trail Rehabilitation 30,000$       30,000$       -$              -$                30,000$       -$                -$              -$              -$              30,000$            

Playground Equipment Repairs 39,200$       39,200$       -$              -$                -$                 -$                39,200$    -$              -$              39,200$            

Bear proof garbage cans 20,000$       20,000$       -$              -$                20,000$       -$                -$              -$              -$              60,000$            

Riding mowers 60,000$       60,000$       -$              -$                45,000$       -$                -$              15,000$    -$              60,000$            

Total - Parks and Campgrounds 149,200$     149,200$     -$              -$                95,000$       -$                39,200$    15,000$    -$              994,200$          

Signs rural residential roads 17,000$       17,000$       -$              -$                17,000$       -$                -$              -$              -$              17,000$            

Road Safety Signs Devices 47,000$       47,000$       -$              -$                -$                 -$                47,000$    -$              -$              197,000$          

Road Network Asset Management Compliance 268,725$     268,725$     -$              -$                268,725$     -$                -$              -$              -$              26,368,725$    

584 crack sealing 250,000$     250,000$     250,000$  -$                -$                 -$                -$              -$              -$              250,000$          

Crack sealing urban  towns 50,000$       50,000$       50,000$    -$            -$             -$                -$              -$              -$              250,000$          

Total - Roads 632,725$     632,725$     300,000$  -$                285,725$     -$                47,000$    -$              -$              32,883,635$    

Waste Management System Environmental Assessment 600,000$     600,000$     -$              -$                300,000$     350,000$    50,000-$    -$              -$              9,850,000$      

cfwrd NKA New Monitoring Well 25,000$       25,000$       -$              -$                -$                 -$                25,000$    -$              -$              50,000$            

cfwd GRD Landfill closure 80,500$       80,500$       -$          -$            -$             -$                80,500$    -$              -$              580,500$          

Total - Waste Management 705,500$     705,500$     -$              -$                300,000$     350,000$    55,500$    -$              -$              10,980,500$    

Total 9,081,791$  9,081,791$  962,688$  1,108,810$ 4,127,644$  1,340,260$ 626,200$  435,500$  480,689$  178,382,257$  
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

60,000$                  60,000$                      

-$                            

-$                            

-$                            
-$                            

-$                            
60,000$                  -$                                60,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            

60,000$                  60,000$                      

-$                            

-$                            

-$                            
60,000$                  -$                            60,000$                      -$                            -$                            -$                            -$                                

Council / Staff Report

Replacement Equipment

Expenditures Total:

Contingencies

Interim Financing

Expenditures

Professional Services (Eng./Legal)

Project Rationale

January

September

Funding

Compensation Review

Project Description

Compensation review by third party to ensure maintenance of Pay Equity as well as competitiveness of Municipal wages, salaries, and benefits. 

To undertake the review, job descriptions will have to be revised to ensure they are current. This is likely the greatest risk of completion as it 

will potentially require significant resources from staff where there are already other priorities.

Project carry forward from 2024.

Administration/CAO

Human Resources

M. Wright

Study / Plan

2025 Budget
Long Term Capital Projects

Budget

Construction/Contract Services

Additional Equipment

The Municipality is required to ensure continued maintenance of Pay Equity. As well, as has been noted, the Municipality is facing increased 

competition in terms of recruiting and retaining staff. This competition is not only local, but also regionally and nationally for some staff. Not 

ensuring Pay Equity is maintained can result in a significant outstanding liability to the Municipality. Not ensuring the Municipality is 

competitive in terms of overall compensations as well as work environment will result in the loss of good employees and increased challenges 

recruiting qualified people.  

Budget

Reserves

Reserve Funds

Other (Specify in Description)

Debt
Funding Total:

Federal Grants

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy
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Department

Division

Project Manager

Project Type
Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

60,000$                  60,000$                      

500,000$                500,000$                    

-$                            

-$                            

-$                            
-$                            

560,000$                -$                                60,000$                      500,000$                    -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
560,000$                60,000$                      500,000$                    

-$                            

-$                            

-$                            

-$                            
-$                            

560,000$                -$                            60,000$                      500,000$                    -$                            -$                            -$                            

Fire Alarm Systems Engineered Design and Installation

2025 Budget
Long Term Capital Projects

Project Description

Multiple buildings throughout Greenstone are in need of fire alarms or fire alarm upgrades. Most of our fire alarm systems are beyond useful life 

and lack multi zones for early detection. Source a Fire Life Safety company to assess all of our buildings that need fire alarms and/or fire alarm 

upgrades as per the Fire Life Safety Inspections. All 4 community centres, FRC (has 32,000 in funding carried over from 2023), Caramat 

Community Hall, Jellicoe Neil Arthur Hall. Engineered designs for each facility are required for tendering the supply and installation of the 

systems. Installation work is planned for 2026.  

Public Services

Building Services

G. Olson

Study / Plan
Fire Master Plan Project Rationale

March Fire Alarms are outdated and at end of life. Most of our fire alarm systems are beyond useful life and lack multi zones for early detection. This 

project is a recommendation of the Fire and Life Safety Inspections conducted in 2024.  May

N/A

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

20,000$                  20,000$                      

-$                            

-$                            
-$                            

-$                            
-$                            

20,000$                  -$                                20,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
20,000$                  20,000$                      

-$                            

-$                            

-$                            

-$                            
-$                            

20,000$                  -$                            20,000$                      -$                            -$                            -$                            -$                                

Nakina Cold Storage Engineering Study

2025 Budget
Long Term Capital Projects

Project Description

Nakina Cold Storage Building is in need of repairs due to footings cracking/moving. We had a local Contractor visit the site in September 2024 

to assess a fix as the footings are all cracked and out of line. The Contractor suggested that he would not work on it without an Engineering 

study due to liability.

Public Services

Building Services

G. Olson

Rehabilitation

Facility Condition Assessment Project Rationale

May Building footings on the East side of the building are broken and have moved over the years causing a possible unsafe condition. Doors are 

misaligned due to the footings. This damage may deem the building unsafe. There is a possiblity of building failure or collapse.June

N/A

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Departmental Priority

Project Type

Procurement Method

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

15,000$                   8,500$                         

-$                             

-$                             

-$                             

15,000$                   8,500$                         -$                                 -$                                 -$                                 -$                                 

Total 2025 2026 2027 2028 2029

-$                             

-$                             

15,000$                   

-$                             

-$                             8,500$                         

-$                             

-$                             

-$                             

15,000$                   8,500$                         -$                             -$                             -$                             -$                             

Total 2025 2026 2027 2028 2029

-$                             

Operational Impact Explanation/Notes:

This would drastically expedite our compliance and reduce liability, while being the most cost effective option. Having this training can also help with recruitment and retention, giving members a 

real world credential that can be used outside of the fire service at no expense to them.

Budget

Budget

Replacement Equipment

Contingencies

Budget

Other (Specify in Description)

Operating Impact

Estimated Increase / (Decrease)

Current Year User Fee Levy

Reserves

Reserve Funds

Debt

Funding Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Interim Financing

Expenditures Total:

Expenditures

1 Project Rationale

Training/Program Presently the fire service is challenged for having qualified operators (DZ licence). There are no local offerings, and 

bringing in outside trainers is prohibitively expensive. These programs if attended at a training facility, typically cost in 

excess of $4000 per participant. There is a current need for this ability for the health and safety of our firefighters and 

for logistical and response purposes. Having this capacity also allows us the flexibility to train and book driving time on 

our schedules, rather than participating in a training regime requiring a week or more of full-time attendance. Having 

this training available to members is also essential for our compliance with mandatory certification legislation.

Likely

Severe

January

December

N/A

Driver Certification Program

2025 Budget
Long Term Capital Projects

Project Description

This project is for the training of the Fire Chief and potentially one other member or municipal employee to obtain 

Signing Authority under the MTO's Driver Certification Program. Participating in a recognized training program is 

required to obtain this credential. This program would enable those trained to conduct instruction, road testing, and 

renewals for commercial class driver's licences. The Municipality would also need to develop or procure an approved 

training program for each class of commercial driver's licence it intends to offer. This funding is intended to cover or 

offset the required training and travel costs for the individuals and for possibly needing to procure a training program if 

developing one is cost or time prohibitive. 

Protective Services

Fire Services

A. Lopatka
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

40,000$                   10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      

-$                             

-$                             

40,000$                   10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

40,000$                   10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      

-$                             

-$                             

-$                             

-$                             

-$                             

40,000$                   10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      10,000$                      

Project RationaleReplacement

Budget

Continuation of project from previous year. Landfill will continue to operate, however wells are required for compliance. The project needs to 

continue to ensure the continued use of the Nakina landfill.

January

June

2025 Budget
Long Term Capital Projects

Public Services

Sidewalks & Streetlights

J. Duhaime

Project Description

Holiday Streetlight Decorations - $1,200 per fixture replacement. Replacement of holiday lights purchased directly by staff and install annually 

in late fall. This project falls in line with the beautification strategy for the communities.

Holiday Streetlight Decorations

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Replacement Equipment

N/A

Debt

Funding Total:

Budget
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Department

Division

Project Manager

Departmental Priority

Project Type

Risk of Failure Rating

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

50,000$                  50,000$                      
-$                            

-$                            

-$                            

-$                            

50,000$                  -$                                50,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
-$                            

-$                            

-$                            

-$                            

54,000$                  50,000$                      2,000$                        2,000$                        2,000$                        2,000$                        

-$                            

54,000$                  -$                            50,000$                      2,000$                        2,000$                        2,000$                        2,000$                        

Total 2024 2025 2026 2027 2028 2029

-$                            

C. Gagnon

Community Garden is being proposed at the abandoned tennis court beside the Geraldton Community Centre. There is no plan currently for 

rehabilitation of the tennis court. Funding is being proposed to be used from the Community Services Deferred Revenues to construct the 

community garden. Further investigation will need to be done to determine the viability of space and if water can be hooked up or utilized from 

the complex.

2025 Budget
Long Term Capital Projects

Project Description

Community Services

Elderly Care

Community Garden

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Replacement Equipment

2 Project Rationale

Operational Impact Explanation/Notes:

Debt

Funding Total:

Budget

Operating Impact

Estimated Increase / (Decrease)

Additional Equipment

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

The project is being proposed to involve youth, through their school volunteer hours, to assist in construction of the project to foster 

intergenerational relationships and future volunteerism. The space could become a community market where the community could come 

together to purchase vegetables and expand social connectiveness. While the community garden will not eliminate insecurity needs and 

nutritional gaps for those impacted, it will assist those families experiencing nutritional gaps. The program will provide social support and 

increased emotional wellbeing for those who participate who may or may not be impacted by food insecurity. The program will teach others in 

the community to grow nutritious vegetables; thereby creating new leaders in the community who want to share their skills. In the past, the 

Municipality has attempted to gain funding for this project by way of Grant; however, was unsuccessful. Staff will continue to apply for funding. 

Funding proposed is grants or Community Services Deferred revenues previously approved by Council. Additional funding from community 

services deferred revenues annually for any new plots, soil, equipment, etc.

New

Rare

Insignificant
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Department

Division

Project Manager

Departmental Priority

Project Type

Risk of Failure Rating

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028

-$                             

25,000$                   25,000$                      

-$                             

-$                             

-$                             

-$                             

25,000$                   -$                                25,000$                      -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028

-$                             

-$                             

-$                             

-$                             

-$                             

25,000$                   25,000$                      

-$                             

-$                             

25,000$                   -$                            25,000$                      -$                            -$                                -$                                

Total 2024 2025 2026 2027 2028

-$                             

2025 Budget
Long Term Capital Projects

Project Description

The Geraldton Daycare has outside storage for the Daycare for outdoor toys, etc. Moved into the new Daycare in 2022 

with thoughts of moving a shed from old Daycare but it was vandalized and not salvageable. There is a concrete pad in 

place that was part of the original build to be shared between the Geraldton Daycare and Geraldton EarlyON. Funding is 

being proposed from the Community Services deferred revenues previously approved by Council.Community Services

Building Services

G. Olson

Geraldton Daycare New Shed

Replacement Equipment

1 Project Rationale

New The Geraldton Daycare and Early ON is without any outside storage space. Staff are having to haul and store outside toys 

and equipment inside the centre and some toys are staying out in the inclement weather which will cause deterioration 

to the toys/equipment.

May

June

N/A

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Operational Impact Explanation/Notes:

Debt

Funding Total:

Budget

Operating Impact

Estimated Increase / (Decrease)
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Department

Division
Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

60,000$                   60,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             

60,000$                   -$                                60,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                             
-$                             

60,000$                   60,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             

60,000$                   -$                            60,000$                      -$                            -$                            -$                            -$                            

Current Year Tax Levy
Current Year User Fee Levy

Reserves
Reserve Funds

Other (Specify in Description)
Debt

Expenditures Total:

Budget

Contingencies
Interim Financing

Funding Total:

Budget

Funding
Federal Grants

Provincial Grants

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Geraldton Trailer Park Survey

Project Description

Completion of a full survey of the trailer park property to develop lot line boundaries for all lots. Completion of legal work to clean up historical 

ownership issues, zoning and lot amalgamations. Completion of formal easements for roads and underground infrastructure.

Corporate Services

General Administration

2025 Budget
Long Term Capital 

Projects

D. Chapman Project Rationale

Study / Plan

Council / Staff Report

May

The Municipality does not currently have an adequate map of the site which creates problems when determining lot lines between neighbouring 

trailers. This causes problems when trying to enforce lease agreement standards and clean yards. As well, there are historical legal issues with 

the property which have never been remedied since the Municipality assumed responsibility for the site.

August

N/A
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

30,000$                  30,000$                      

-$                            
-$                            

-$                            

-$                            
30,000$                  -$                                30,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

30,000$                  30,000$                      

-$                            

-$                            
-$                            
-$                            

-$                            

30,000$                  -$                            30,000$                      -$                            -$                            -$                            -$                            

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves
Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Website Upgrade 

2025 Budget
Long Term Capital Projects

Project Description

Economic Development

Information Technology

Migration of the GHD eSolutions iCreate platform to the Govstack platform.

Project Rationale
The Municipality has been notified that the current operating system (i:Create) of the Municipal Website is set to reach end of life in 2026 or 

2027. The new system (Govstack) has been designed to allow greater capabilities by the end user (the Municipality) and will allow for in-house 

redesign. The system also has increased security. With the current system, we must rely on assistance from the provider to make changes to 

specific elements which causes delays and increases costs. The website allows for streamlined service including providing timely information, 

reporting concerns, completing permit applications, registering for programs, paying taxes/utilities, etc.  January

July

N/A

H. Garvie

Replacement
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

46,000$                  46,000$                      

-$                            

-$                            
-$                            

46,000$                  -$                                46,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
46,000$                  46,000$                      

-$                            

-$                            

-$                            

-$                            
-$                            

46,000$                  -$                            46,000$                      -$                            -$                            -$                            -$                                

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
Debt

Expenditures Total:

Budget

Contingencies
Interim Financing

Funding Total:

Budget

Funding

Federal Grants

Provincial Grants

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Work Order Management Software

Project Description

Citywide Maintenance is a comprehensive Computerized Maintenance Management System (CMMS) that integrates sophisticated work order 

and preventative maintenance management capabilities, along with advanced mobile application functionality. This solution is a cloud-hosted 

enterprise solution designed to empower staff to efficiently prioritize, schedule, and track maintenance projects. This ensures that maintenance 

tasks are completed promptly and efficiently, reducing downtime and enhancing productivity. Staff will be able to seamlessly access and 

manage work orders whether they are in the office or out in the field, ensuring operational continuity and flexibility.

Project will require additional annual support and maintenance fees of $15,700 starting in 2026.Corporate Services

Information Technology

D. Chapman

2025 Budget
Long Term Capital Projects

New Project Rationale

Asset Management Plan

February

October

The purpose of this project is to implement Citywide Maintenance to provide the Municipality with a complete asset maintenance management 

solution that offers service requests, work orders, and preventative maintenance. The module will enable staff to prioritize, schedule, and track 

maintenance requests, events, and projects.

Social / Print Media
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Department

Division

Project Manager

Project Type
Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
148,000$                37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      

-$                            
-$                            

-$                            

148,000$                37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

148,000$                37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      

-$                            
-$                            
-$                            

-$                            

-$                            

148,000$                37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      37,000$                      

Funding
Federal Grants

Provincial Grants

Budget

Expenditures Total:

Computer Replacement Program

Project Description

This program ensures the continuous upgrading and replacement of computers and network equipment, to ensure that the Municipality remains 

current with ongoing technological improvements. A four year replacement program for all standard desktop and laptop computers at $1,500 

per computer in addition to an extra $500 per unit for monitors, wireless keyboard, etc. 

This program also covers the cost of other Network Hardware such as switches, routers and Firewalls.

Corporate Services

Information Technology

D. Chapman

Replacement

2025 Budget
Long Term Capital Projects

The Municipality currently deploys 65 computers and more than 20 switches, routers and firewall which have a typical useful life of four years. 

Should a replacement program not be implemented, there is significant risk of failure or inability for software updates of older devices resulting 

in the potential for cyber attacks, lost productivity, staff downtime and an inability to service clients or taxpayers.

Budget

Contingencies

Interim Financing

IT Master Plan Project Rationale

January

December

N/A

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Debt

Funding Total:

Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Other (Specify in Description)

70



Department

Division

Project Manager

Project Type
Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
25,000$                  25,000$                      

-$                            
-$                            

-$                            

25,000$                  -$                                25,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            

-$                            
25,000$                  25,000$                      

-$                            

-$                            

-$                            

25,000$                  -$                            25,000$                      -$                            -$                            -$                            -$                            

Funding
Federal Grants

Provincial Grants

Corporate Phone System Upgrade

Project Description

Current system was installed in 2018 with a typical life of 6-8 years. The project will be implemented using recommendations from IT 

Telephone review completed by the Perry Group in 2024. The project will require new equipment purchases including cell boosters, routers, 

etc. 

Project is a partial carry forward from 2024.

Corporate Services

Information Technology

D. Chapman

Replacement

2025 Budget
Long Term Capital Projects

The projected replacement date will mean the system will be 8 years old and at end of life. Furthermore, incorporating all sites under one 

phone system will improve customer service as people can be easily transferred through a master switchboard system versus calling different 

phone numbers.

Budget

Contingencies

Interim Financing

IT Master Plan Project Rationale

January

June

N/A

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Expenditures Total:

Debt

Funding Total:

Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Departmental Priority

Project Type

Procurement Method

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

25,000$                   25,000$                       

-$                             

-$                             

25,000$                   25,000$                       -$                                 -$                                 -$                                 -$                                 

Total 2025 2026 2027 2028 2029

-$                             

-$                             

5,000$                     5,000$                         

-$                             

20,000$                   20,000$                       

-$                             

-$                             

-$                             

25,000$                   25,000$                       -$                             -$                             -$                             -$                             

Total 2025 2026 2027 2028 2029

-$                             Estimated Increase / (Decrease)

Operational Impact Explanation/Notes:

Budget

Budget

Replacement Equipment

Contingencies

Budget

Other (Specify in Description)

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Interim Financing

Expenditures Total:

Expenditures

Operating Impact

Current Year User Fee Levy

Reserves

Reserve Funds

Debt

Funding Total:

1 Project Rationale

New There is urgency in digital conversion due to the poor quality of cemetery maps being presented to the public. Hard file 

cardstock used in plot administration is being phased out by suppliers. If not implemented, the Municipality 

demonstrates a non-commitment to the modern-day upkeep of cemetery administrative practices.Minor

Almost Certain

July

December

N/A

Cemetery Software

2025 Budget
Long Term Capital Projects

Project Description

The upgrade to an electronic records management system is a recommendation of the cemetery administration review 

conducted in 2022. The process will digitize all existing paper records which are currently stored at various ward offices. 

The software will allow easy access to information and will ensure the records are maintained and cannot be destroyed 

by fire or flood. The project will also include the digitization of all cemetery maps which are currently only in paper 

format and are disintegrating from being handled, folded and copied so many times.

The upgrade to an electronic records management system is a recommendation of the cemetery administration review 

conducted by an industry specialist. 

Corporate Services

Information Technology

D. Chapman
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Department

Division

Project Manager

Project Type
Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
10,000$                  10,000$                      

-$                            
-$                            

-$                            

10,000$                  -$                                10,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            

-$                            
10,000$                  10,000$                      

-$                            

-$                            

-$                            

10,000$                  -$                            10,000$                      -$                            -$                            -$                            -$                            

Funding
Federal Grants

Provincial Grants

Council Meeting Streaming Equipment

Project Description

Addition of computer equipment to solidify the council meeting streaming making it more user friendly for staff and ensuring reliability.

Project carry over from 2024.

Corporate Services

Information Technology

D. Chapman

Replacement

2025 Budget
Long Term Capital Projects

Currently there are issues with reliability of the system and at times council meetings have not been streamed live due to system issues. 

Upgrading components will provide greater reliability.

Budget

Contingencies

Interim Financing

IT Master Plan Project Rationale

March

June

N/A

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Expenditures Total:

Debt

Funding Total:

Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

50,000$                  50,000$                      

-$                            
-$                            

-$                            
50,000$                  -$                                50,000$                      -$                                -$                                -$                                -$                                    

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            

50,000$                  50,000$                      

-$                            

-$                            

-$                            
50,000$                  -$                            50,000$                      -$                            -$                            -$                            -$                                

Funding

Federal Grants

Provincial Grants

Cyber Security Implementation

Project Description

The IT network will need a high end cyber security system solution implemented to effectively augment the Municipality's small IT team to stop 

and prevent cyber attacks. 

Project will include initial implementation and perpetual annual subscription costs.

Project will be funded from 2024 Ethernet Internetworking project savings.Corporate Services

Information Technology

D. Chapman

New

2025 Budget
Long Term Capital Projects

Municipalities are becoming targeted at a rapid pace by threat actors hacking systems and locking out all users until ransoms are paid through 

crypto currencies. As the Municipality's network becomes larger and overall functionality becomes more complex, a cyber security solution is 

needed to monitor the overall system 24/7 to stop and prevent cyber attacks.

Budget

Contingencies

Interim Financing

IT Master Plan Project Rationale

April

August

N/A

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment

Expenditures Total:

Debt
Funding Total:

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

19,700$                  19,700$                      

-$                            
-$                            

-$                            
19,700$                  -$                                19,700$                      -$                                -$                                -$                                -$                                    

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

19,700$                  19,700$                      

-$                            
-$                            

-$                            

-$                            

-$                            
19,700$                  -$                            19,700$                      -$                            -$                            -$                            -$                                

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Debt

Expenditures Total:

Budget

Contingencies

Interim Financing

Funding Total:

Budget

Funding

Federal Grants

Provincial Grants

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment

Electronic Billing Software

Project Description

Implementation of the iCity Online module within the Vadim financial software. This module will allow the Municipality to begin electronic 

billing for both tax and utility accounts. iCity Online also provides residents with the ability of logging in to view bills/account balance. This 

project was recommended from SDR-31 Revenue Collection.

Project will require additional annual support and maintenance fees of $8,000 starting in 2026.

Corporate Services

Information Technology

D. Chapman

New

2025 Budget
Long Term Capital Projects

Council / Staff Report Project Rationale

January

June

Direct Mail / Written Letter

The purpose of this project is to implement an e-billing option which has become a standard practice for municipalities and has been used by 

various utility companies in the Province for the past 5+ years. 
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

55,000$                  15,000$                      40,000$                      

-$                            
-$                            

-$                            
55,000$                  -$                                15,000$                      40,000$                      -$                                -$                                -$                                    

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

55,000$                  15,000$                      40,000$                      

-$                            
-$                            

-$                            

-$                            

-$                            
55,000$                  -$                            15,000$                      40,000$                      -$                            -$                            -$                                

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Debt

Expenditures Total:

Budget

Contingencies

Interim Financing

Funding Total:

Budget

Funding

Federal Grants

Provincial Grants

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment

Microsoft 365 Implementation

Project Description

Phase 1 (2025) - Migration to online SharePoint and OneDrive thus eliminating the requirement for in-house file storage systems. This process 

will include a data management strategy to determine the ideal approach to leveraging both of these services. Focus on a reimplementation of 

Teams to empower staff to use all of the associated collaboration functionality (Teams, OneDrive, Planner, Forms, etc.). Will include a focus on 

a review with respect to the necessary hardware requirements to effectively support video calls.

Phase 2 (2026) - Leverage SharePoint as the corporate Records & Information Management (RIM) solution. In comparison to a standalone 

system, SharePoint offers significant savings, both in terms of cost and ongoing support for the product.

Corporate Services

Information Technology

D. Chapman

New

2025 Budget
Long Term Capital Projects

IT Master Plan Project Rationale

January

December

N/A

Consolidating on the M365 platform will provide a number of benefits including cost savings (and avoidance), remote access to corporate 

information, a consistent user experience, reduced complexity to manage the back-end (which currently exists with the on-premises 

deployment) as well as more robust information security and device management tools.
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             50,000$                          

-$                             

-$                             

Reserve Funding 20,700$                   6,900$                         6,900$                         6,900$                         6,900$                         6,900$                         

-$                             50,000$                          6,900$                         6,900$                         6,900$                         6,900$                         6,900$                         

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

34,500$                   50,000$                          6,900$                         6,900$                         6,900$                         6,900$                         6,900$                         

-$                             

-$                             

-$                             

-$                             

-$                             

34,500$                   50,000$                          6,900$                         6,900$                         6,900$                         6,900$                         6,900$                         

Debt

Funding Total:

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Budget

Savings/Replacement

Budget

Establish long-term funding model. This funding model incorporates the future replacement in 2042.

Project Rationale

Fire Breathing Air System - Geraldton

Replacement Equipment

10Yr Cap Plan, E&R

N/A

Expenditures

Construction/Contract Services

Additional Equipment

January

December

Professional Services (Eng./Legal)

2025 Budget
Long Term Capital Projects

Protective Services

Fire Services

A. Lopatka

Project Description

This project is to build a reserve fund for the anticipated 2042 replacement of the breathing air system at Geraldton Station. This equipment is 

vital to ensure the department can fill their own SCBA air bottles to use in hazardous environments and provides respiratory protection. There is 

some cost recovery for structure fires at insured properties. 

This project incorporates the 10 year capital plan previously presented to Council which aims to spread the replacement cost of major capital 

equipment over it's lifecycle. Equipment acquisitions are subject to customary processes of the Municipality. Due to this model accounting for the 

lifecycle of the equipment, unused funds are intended to be moved to reserve to meet future planned replacement needs.
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             

-$                             

-$                             

Reserve Funding -$                             85,000$                       85,000$                       85,000$                       85,000$                       85,000$                       

-$                             85,000$                       85,000$                       85,000$                       85,000$                       85,000$                       

Total 2025 2026 2027 2028 2029

-$                             

-$                             

425,000$                 85,000$                       85,000$                       85,000$                       85,000$                       85,000$                       

-$                             

425,000-$                 

-$                             

-$                             

-$                             

-$                             85,000$                       85,000$                       85,000$                       85,000$                       85,000$                       

Savings/Replacement Project Rationale

Establish long-term funding model. This funding model incorporates the 10 year capital plan with the FMP suggested 

replacement in 2037. However, as technology and local realities change, this timeframe may need to be reviewed. 

Establishing funding dedicated to this project will help ensure that when a modern and appropriate solution is available 

the Municipality is in a position to implement it.

FMP, 10Yr Cap Plan, E&R

January

December

N/A

2025 Budget
Long Term Capital Projects

Project Description

This project is to build a reserve fund for the replacement of fire department communication infrastructure/equipment. 

Fire services is exploring options for long-term solutions to meet the unique needs and geographic challenges of our 

Municipality. This project was also identified in the Fire Master Plan. This project incorporates the 10 year capital plan 

previously presented to Council which aims to spread the replacement cost of major capital equipment over it's lifecycle. 

Equipment renewal over time helps to ensure that it remains safe, reliable, and less prone to needing repairs. 

Equipment acquisitions are subject to customary processes of the Municipality. 

Due to this model accounting for the lifecycle of the equipment, unused funds are intended to be moved to reserve to 

meet future planned replacement needs.
Protective Services

Fire Services

A. Lopatka

Fire Communications Infrastructure

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Funding

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                       

-$                       

-$                       

127,700$           127,700$                    

-$                       

-$                       

Reserve Funding 87,400$             43,700$                      43,700$                      43,700$                      43,700$                      

127,700$           43,700$                      43,700$                      127,700$                    43,700$                      43,700$                      

Total 2025 2026 2027 2028 2029

-$                       

-$                       

199,600$           43,700$                      43,700$                      43,700$                      43,700$                      24,800$                      

-$                       

-$                       

84,000$             84,000$                      

-$                       

-$                       

283,600$           43,700$                      43,700$                      127,700$                    43,700$                      24,800$                      

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Savings/Replacement Project Rationale

Establish long-term funding model. This funding model incorporates the future replacements of equipment up to 2045. 

Planned purchase years 2027, 2030, 2036, 2037, 2042 and 2045.
FMP, 10 Yr Cap Plan, E&R

January

December

N/A

Fire Extrication Equipment

2025 Budget
Long Term Capital Projects

Project Description

This project is to buid a working/reserve fund for the replacement of automotive extrication equipment. Fire services 

presently provides automobile rescue as a level of service under the E&R by-law at all stations, and is a large source of 

cost recovery. Due to the nature of the transportation networks and community risks for our area, specialized equipment 

is necessary to perform this service effectively. 

This project incorporates the 10 year capital plan previously presented to Council which aims to spread the replacement 

cost of major capital equipment over it's lifecycle. Equipment renewal over time helps to ensure that it remains safe, 

reliable, and less prone to needing repairs. Equipment acquisitions are subject to customary processes of the 

Municipality. Due to this model accounting for the lifecycle of the equipment, unused funds are intended to be moved to 

reserve to meet future planned replacement needs.

Protective Services

Fire Services

A. Lopatka
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

20,000$                   20,000$                       

-$                             

-$                             

Reserve Funding -$                             

20,000$                   20,000$                       -$                                 -$                                 -$                                 -$                             

Total 2025 2026 2027 2028 2029

-$                             

-$                             

20,000$                   20,000$                       

-$                             

-$                             

-$                             

-$                             

-$                             

20,000$                   20,000$                       -$                             -$                             -$                             -$                             

Fire Gear Dryers

2025 Budget
Long Term Capital Projects

Project Description

This project is to equip Nakina, Beardmore, and Longlac stations with gear dryers. These rack type systems are designed 

for firefighter PPE as tumble style dryers are not recommended. This will help reduce processing time in 

decontamination after calls, reduce staff time, logistics of moving contaminated equipment, and helps keep firefighter 

PPE in service for it's useful life. Properly drying PPE is a component of the decontamination process which helps to 

reduce exposure to cancer causing and other chemical agents.
Protective Services

Fire Services

A. Lopatka

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

New

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Project Rationale

In 2024, Council approved the purchase of 4 extractors (washers) for firefighter PPE. A dryer is already in place at the 

Geraldton station. This project would ensure that gear contaminated during the regular course of operations can be 

cleaned and processed properly at the members' home station.
OHSA, E&R

January

December

N/A

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Budget

Funding

Debt

Funding Total:

Federal Grants
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

4,301,000$              936,000$                     1,664,000$                  1,701,000$                  

-$                             

-$                             

Reserve Funding -$                             250,700$                     792,050$                     

4,301,000$              250,700$                     936,000$                     1,664,000$                  792,050$                     1,701,000$                  

Total 2025 2026 2027 2028 2029

-$                             

-$                             

3,052,600$              250,700$                     431,200$                     611,600$                     792,050$                     792,050$                     

-$                             

1,217,750$              425,700$                     792,050$                     

1,217,750-$              

-$                             

1,248,400$              79,100$                       1,052,400$                  116,900$                     

4,301,000$              250,700$                     936,000$                     1,664,000$                  792,050$                     1,701,000$                  

Federal Grants

Funding

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Fire Master Plan Implementation - Fleet Replacement

Savings/Replacement Project Rationale

Continuation of long-term funding model - this funding model incorporates the future replacements of vehicles up to 

2049 at estimated value.FMP, NFPA, Fleet SDR, E&R

January

December

N/A

2025 Budget
Long Term Capital Projects

Project Description

The Fire Master Plan advised that funds need to be established for a vehicle replacement program in addition to other 

needs to implement it. Furthermore, a Fire Services Fleet SDR was presented to Council in 2023. The SDR and FMP 

outline the adopted fleet makeup, replacement cycles, and suggested blending funding model to ensure the fire fleet 

meets the needs of our service area are reliable. Renewal of the fleet will also aid to reduce operating costs, repairs, and 

associated staff time. Vehicle procurements are subject to customary processes of the Municipality.

Due to this model accounting for the lifecycle of the fleet, unused funds are intended to be moved to reserve to meet 

future planned replacements.

Protective Services

Fire Services

A. Lopatka

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Departmental Priority

Project Type

Procurement Method

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

60,000$                   60,000$                       

-$                             

-$                             

-$                             

-$                             

60,000$                   60,000$                       -$                                 -$                                 -$                                 -$                             

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             

60,000$                   60,000$                       

-$                             

-$                             

-$                             

60,000$                   60,000$                       -$                             -$                             -$                             -$                             

Total 2025 2026 2027 2028 2029

-$                             

2025 Budget
Long Term Capital Projects

Project Description

This project is to hire an Engineering/Architectural company to assess and design a plan to remodel the front of Station 

5. The current state of Station 5 has three vehicle bay doors. Due to the size of modern vehicles, only one door is able to 

accommodate the size of our emergency vehicles. 
Protective Services

Fire Services

A. Lopatka

Engineering Services - Station 5

Replacement Equipment

1 Project Rationale

Study/Plan As outlined in the Fire Master Plan, Station 5 should have the door openings reconfigured to accommodate the 

apparatus. Staff are required to maneuver these large vehicles inside the station with minimal room. Health and Safety 

concerns arise due to these current practices with excessive diesel exhaust, space around other equipment and vehicles 

and safe space for personnel. Minor repairs to vehicles and the station has occurred over the years due to these 

practices. Developing a plan will reduce Health and Safety concerns and unnecessary repairs to vehicles and equipment.

Almost Certain

Minor

April

December

N/A

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Operational Impact Explanation/Notes:

Debt

Funding Total:

Budget

Operating Impact

Estimated Increase / (Decrease)
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

82,200$                   15,100$                       15,800$                       16,400$                       17,100$                       17,800$                       

-$                             

-$                             

Reserve Funding -$                             

82,200$                   15,100$                       15,800$                       16,400$                       17,100$                       17,800$                       

Total 2025 2026 2027 2028 2029

-$                             

-$                             

82,200$                   15,100$                       15,800$                       16,400$                       17,100$                       17,800$                       

-$                             

-$                             

-$                             

-$                             

-$                             

82,200$                   15,100$                       15,800$                       16,400$                       17,100$                       17,800$                       

Fire Services

A. Lopatka

Fire Minor Equipment

Project Rationale

Establish long-term funding model. This funding model incorporates the future replacements of equipment at an 

estimated annualized rate.

January

December

N/A

2025 Budget
Long Term Capital Projects

Project Description

This project is to build a working/reserve fund for the replacement of minor equipment. Fire services presently utilizes 

minor equipment such as hand tools, hoses, nozzles, ladders, gas detectors, and thermal cameras in the provision of 

services under the E&R by-law. Some use and consumables related to using this equipment on calls can be recovered. 

This project incorporates the 10 year capital plan previously presented to Council which aims to spread the replacement 

cost of major capital equipment over it's lifecycle. Equipment renewal over time helps to ensure that it remains safe, 

reliable, and less prone to needing repairs. Equipment acquisitions are subject to customary processes of the 

Municipality. 

Due to this model accounting for the lifecycle of the equipment, unused funds are intended to be moved to reserve to 

meet future planned replacement needs.

Savings/Replacement

10 Yr Cap Plan, E&R

Protective Services

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

60,000$                   11,000$                       11,500$                       12,000$                       12,500$                       13,000$                       

-$                             

-$                             

Reserve Funding -$                             

60,000$                   11,000$                       11,500$                       12,000$                       12,500$                       13,000$                       

Total 2025 2026 2027 2028 2029

-$                             

-$                             

60,000$                   11,000$                       11,500$                       12,000$                       12,500$                       13,000$                       

-$                             

-$                             

-$                             

-$                             

-$                             

60,000$                   11,000$                       11,500$                       12,000$                       12,500$                       13,000$                       

Fire Power Equipment

Savings/Replacement Project Rationale

Establish long-term funding model. This funding model incorporates the future replacements of equipment at an 

estimated annualized rate.10 Yr Cap Plan, E&R

January

December

N/A

2025 Budget
Long Term Capital Projects

Project Description

This project is to buid a working/reserve fund for the replacement of power equipment. Fire services presently utilizes 

power equipment such as fans, saws, generators, and portable pumps in the provision of services under the E&R by-law. 

Some use and consumables related to using this equipment on calls can be recovered. This project incorporates the 10 

year capital plan previously presented to Council which aims to spread the replacement cost of major capital equipment 

over it's lifecycle. Equipment renewal over time helps to ensure that it remains safe, reliable, and less prone to needing 

repairs. Equipment acquisitions are subject to customary processes of the Municipality. Due to this model accounting 

for the lifecycle of the equipment, unused funds are intended to be moved to reserve to meet future planned 

replacement needs.

Protective Services

Fire Services

A. Lopatka

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                                  

-$                                  

-$                                  

500,000$                      500,000$                    

-$                                  

-$                                  

Reserve Funding -$                                  100,000$                    100,000$                    100,000$                    49,000$                      

500,000$                      100,000$                    100,000$                    100,000$                    500,000$                    49,000$                      

Total 2025 2026 2027 2028 2029

-$                                  

-$                                  

499,000$                      100,000$                    100,000$                    100,000$                    50,000$                      49,000$                      

-$                                  

-$                                  450,000$                    

400,000-$                      

-$                                  

-$                                  

99,000$                        100,000$                    100,000$                    100,000$                    500,000$                    49,000$                      

Federal Grants

Funding

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

SCBA Replacement Reserve Funding

Savings/Replacement Project Rationale

Continuation of long-term funding model. 

This project also incorporates the 10 year capital plan previously presented to Council to account for the future 

replacement of the SCBAs again in 2042.

OHSA, FMP, 10 Yr Cap Plan, E&R

January

December

N/A

2025 Budget
Long Term Capital Projects

Project Description

This project is to build a reserve fund for the anticipated replacement of the department's SCBA units and cylinders in 

2028, and subsequent replacement in 2042. SCBAs are imperative to firefighter respiratory protection, enabling them 

to work in contaminated environments while breathing clean air. This helps reduce illness and long-term negative health 

effects of the occupation.

Protective Services

Fire Services

A. Lopatka

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

85



Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

256,400$                 40,000$                       41,400$                       43,200$                       45,000$                       46,800$                       

-$                             

-$                             

Reserve Funding -$                             

256,400$                 40,000$                       41,400$                       43,200$                       45,000$                       46,800$                       

Total 2025 2026 2027 2028 2029

-$                             

-$                             

256,400$                 40,000$                       41,400$                       43,200$                       45,000$                       46,800$                       

-$                             

-$                             

-$                             

-$                             

-$                             

256,400$                 40,000$                       41,400$                       43,200$                       45,000$                       46,800$                       Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Debt

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Project Rationale

Continuation of long-term project and funding model. This project also incorporates the 10 year capital plan previously 

presented to Council to account for recurring replacement.

Fire Structural Gear

Project Description

This project is a continuation of the recurring replacement plan of firefighter PPE. This includes bunker gear, helmets, 

gloves, boots, and technical rescue personal protective equipment. This equipment is required for all personnel on an 

ongoing basis. NFPA standard 1851 and Ministry of Labor Section 21 committee indicates that firefighter's protective 

gear needs to be replaced 10 years after manufacture. This project aims to ensure compliance with legislation, industry 

best practices, and the safety of our firefighters. Some opportunities for cost recovery are present on calls where items 

need to be cleaned, repaired, or replaced. Some of these items may also be sold at the end of their life cycle.Protective Services

Fire Services

A. Lopatka

NFPA, OHSA, E&R

January

December

N/A

2025 Budget
Long Term Capital Projects

Replacement
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

25,000$                   25,000$                       

-$                             

-$                             

-$                             

Reserve Funding -$                             

25,000$                   25,000$                       -$                                 -$                                 -$                                 -$                             

Total 2025 2026 2027 2028 2029

-$                             

-$                             

25,000$                   25,000$                       

-$                             

-$                             

-$                             

-$                             

-$                             

25,000$                   25,000$                       -$                             -$                             -$                             -$                             

Debt

Funding Total:

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Budget

New

Budget

Presently, Fire Services does not have it's own capability to transport many of these larger items. Though trailers are owned by 

other departments, if they are in use by these departments then Fire is unable to borrow them. The trailers presently in the 

fleet in other departments are also more function specific based on those department's needs, and do not necessarily meet the 

needs of the Fire Department. This will help ensure that the unit meets the needs of the department and is readily available. 

This trailer, combined with lift capability, will also help to reduce the amount of heavy lifting, repetitive motions, and awkward 

posturing that may lead to injuries.

Project Rationale

Fire Trailer/Material Handling

Replacement Equipment

OHSA, E&R

N/A

Expenditures

Construction/Contract Services

Additional Equipment

January

December

Professional Services (Eng./Legal)

2025 Budget
Long Term Capital Projects

Protective Services

Fire Services

A. Lopatka

Project Description

This project is to purchase a multi-function trailer, hitch mount lift gate, and material handling supplies. A trailer dedicated to 

fire services will help to ensure training props and equipment can be moved around the Municipality, help support conversion 

of the EVAC building to a useable warehouse and support building, and provide a means of transporting large quantities of 

emergency response supplies and equipment (ex. foam, absorbents, generators, pumps, etc.). 

As a supporting unit in the fleet, opportunities may exist for revenues when the unit responds to calls. It will also help to 

mitigate larger scale or complex incidents faster due to the ability to deliver equipment and supplies in bulk quantities to a 

scene. Included in this project is the potential to acquire a hitch mounted lift gate to support these functions which can be 

moved between vehicles.
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

137,500$                 15,000$                       15,000$                       15,000$                       15,000$                       15,000$                       

-$                             

-$                             

-$                             

Reserve Funding -$                             

137,500$                 15,000$                       15,000$                       15,000$                       15,000$                       15,000$                       

Total 2025 2026 2027 2028 2029

-$                             

-$                             

90,000$                   15,000$                       15,000$                       15,000$                       15,000$                       15,000$                       

-$                             

47,500$                   

-$                             

-$                             

-$                             

137,500$                 15,000$                       15,000$                       15,000$                       15,000$                       15,000$                       

2025 Budget
Long Term Capital Projects

Project Description

This project is a continuation of the 2022 capital project to acquire necessary training aids and resources to deliver in 

house training to firefighters. Options will be explored to best meet the needs of the department with a future mindset. 

The initial focus will be on acquiring resources to train specific skills and scenarios which cannot otherwise be easily or 

safely mimicked. Some skills that are required are high risk and require a high degree of safety, which is best 

accomplished with training aids to control these hazards. This project supports the goals outlined in the Strategic and 

Fire Master Plans, and further supports the delivery of service levels identified in the E&R By-law.
Protective Services

Fire Services

A. Lopatka

Training Facility Project

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Debt

Funding Total:

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Funding

Project Rationale

Continuation.

OHSA E&R, FMP, Strat Plan

January

December

N/A

Continuation

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

-$                             

46,000$                   46,000$                       

-$                             

-$                             

-$                             

Reserve Funding -$                             

46,000$                   46,000$                       -$                                 -$                                 -$                                 -$                                 

Total 2025 2026 2027 2028 2029

-$                             

40,000$                   40,000$                       

6,000$                     6,000$                         

-$                             

-$                             

-$                             

-$                             

-$                             

46,000$                   46,000$                       -$                             -$                             -$                             -$                                 

Federal Grants

Funding

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Replacement Equipment

Contingencies

Interim Financing

Expenditures Total:

Budget

Fire Vehicle and Station Air Filtration

New Project Rationale

Fire services now has PPE and equipment washing capabilities, and is looking to close the gaps where exposure to 

harmful agents is still possible. An application was made for grant funding in the amount of $40,000 towards cancer 

prevention initiatives. The totality of the project will ensure that all vehicles and stations where contaminated gear and 

equipment may be at times, has this capability.

OHSA

January

March

N/A

2025 Budget
Long Term Capital Projects

Project Description

This project is to equip all active stations and fleet vehicles with passive air filtration. These air filter units are designed 

to filter out cancer causing airborne and other particulates from the air. Firefighting gear and equipment when 

contaminated creates "off-gas" of these harmful agents until they are properly decontaminated. Though field level 

decontamination takes place at the scene, full and proper decontamination is done at the station. This leaves 

firefighters exposed to these harmful agents during transport back to the station in vehicles, and within the station 

before and while the gear and equipment is being cleaned. These units also have the traditional HEPA capability which 

helps to capture other airborne particulates that may lead to illness and helps control transmission.

Protective Services

Fire Services

A. Lopatka

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

5,000$                    5,000$                        

-$                            

-$                            

-$                            
-$                            

5,000$                    -$                                5,000$                        -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            

-$                            
5,000$                    5,000$                        

-$                            

-$                            

-$                            

5,000$                    -$                            5,000$                        -$                            -$                            -$                            -$                                

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Project Rationale

July A pound inspection report completed in February 2024 by the Ministry of Agriculture, Food and Rural Affairs Animal Health and Welfare 

Branch stated that "A lighting system designed to provide continuous 8 hours of light each day and is maintained/constructed in a way that 

distributes light evenly and adequate for proper observation of all animals in Pound, is required. Over head sky lights are not an adequate light 

source for a pound. A new lighting system will need to be installed to meet the requirements under The ARA." The required completion date in 

the report was May 2024. The project needs to be completed to ensure compliance, and to provide a safe space for any aprehended animals. 

September

N/A

Lighting at Animal Pound

2025 Budget
Long Term Capital Projects

Project Description

Installation of an LED lighting system at the animal pound in the Geraldton Ward.

Protective Services

H. Garvie

New
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

10,000$                  10,000$                      

-$                            

-$                            
-$                            

-$                            

10,000$                  -$                                10,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            

10,000$                  10,000$                      

-$                            

-$                            

-$                            
10,000$                  -$                            10,000$                      -$                            -$                            -$                            -$                                

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Project Rationale

July A pound inspection report completed in February 2024 by the Ministry of Agriculture, Food and Rural Affairs Animal Health and Welfare 

Branch stated that "Outdoor enclosure requires access to a shelter to protect from the elements. Sun shade/Gazebo, Dog house etc." The 

required completion date in the report was May 2024. The project needs to be completed to ensure compliance, and to provide a safe space for 

any aprehended animals. 

September

N/A

Shelters at Animal Pound

2025 Budget
Long Term Capital Projects

Project Description

Supply and installation of outdoor animal shelters at the animal pound in Geraldton.

Protective Services

H. Garvie

New
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

73,563$                  73,563$                      

589,125$                589,125$                    

-$                            

-$                            
662,688$                -$                                662,688$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

662,688$                662,688$                    

-$                            

-$                            
-$                            
-$                            

-$                            

-$                            

-$                            
662,688$                -$                            662,688$                    -$                            -$                            -$                            -$                                

Nakina Plow Truck Purchase

2025 Budget
Long Term Capital Projects

Project Description

Nakina Airport  - Purchase new plow truck and a sanding unit for plow truck for snow removal on runway.

Purchase a plow truck utilizing ACAP funding. Integration with the airport's snow removal fleet, with consideration for durability and ease of use 

during long operations.

Public Services

Airports

B. Aaltonen

Replacement

Fleet Management Plan Project Rationale

March Snow removal is a critical part of maintaining airport operations during winter months. Given the size of runway, taxiways, and aprons, and to 

ensure the safety of aircraft operations during and after snow events. Without a reliable snow plow truck, snow removal operations could be 

significantly delayed, leading to possible runway closures, operational disruptions, and reduced safety. Using outdated or inefficient equipment 

High Consequence - (significant disruptions to airport operations, including potential runway closures during major snow events). This 

replacement is in line with the Fleet Management Policy.

September

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

92



Department

Division
Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

5,000$                    5,000$                        

300,000$                300,000$                    

85,000$                  85,000$                      

-$                            
35,000$                  35,000$                      

-$                            
425,000$                -$                                425,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

425,000$                425,000$                    

-$                            
-$                            

-$                            

-$                            

-$                            
425,000$                -$                            425,000$                    -$                            -$                            -$                            -$                                

CYGQ Multi-Season Tractor Purchase

2025 Budget
Long Term Capital Projects

Project Description

Greenstone Regional Airport (CYGQ) - Replace the existing plow truck with a more versatile tractor that can manage snow removal in winter and 

handle various other maintenance tasks during the summer. The tractor must be compatible with quick-connect attachments for snow plows 

and wings, as well as for towing sweepers, sanders, and grass/brush trimmers.

Purchase a multi-purpose tractor with front and rear attachment capabilities. Equip the tractor with a snow plow and wing for winter operations. 

Ensure compatibility with additional attachments for summer tasks, such as a sweeper, sander, and grass/brush trimmer.Public Services

Airports
B. Aaltonen

Replacement

Asset Management Plan Project Rationale

January The current plow truck at CYGQ is due for replacement. A multi-season tractor will provide greater flexibility, reducing the need for specialized 

vehicles. This will lead to long-term cost savings by consolidating various airport maintenance tasks (snow clearing, grass cutting, and sweeping) 

into one unit with interchangeable attachments. Continuing with the outdated plow truck limits the efficiency of snow removal and other 

maintenance activities at the airport. A failure to replace the vehicle could result in increased maintenance costs, reduced operational 

efficiency, and potential disruptions during extreme weather conditions.

Consequence - High (disruptions to airport operations due to equipment failure during peak winter or summer maintenance seasons).

December

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

15,000$                  15,000$                      

75,000$                  75,000$                      

25,000$                  25,000$                      

-$                            

25,000$                  25,000$                      

-$                            
140,000$                -$                                140,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

-$                            

-$                            

-$                            
-$                            

140,000$                140,000$                    

-$                            

140,000$                -$                            140,000$                    -$                            -$                            -$                            -$                                

CYGQ Runway Identification Lights (RILS) System Upgrade

2025 Budget
Long Term Capital Projects

Project Description

Greenstone Regional Airport (CYGQ), Runway 08/26 (5000 ft x 100 ft) - Replace the outdated and non-operational RILS system to enhance 

runway visibility, particularly in low-visibility conditions, and ensure compliance with aviation safety regulations. The current system is out of 

service, requiring a continuous NOTAM (Notice to Airmen), which can affect the airport's operational status.

Install a modern, compliant RILS system on Runway 08/26. Ensure the system is compatible with Transport Canada standards and suitable for 

the runway dimensions (5000 ft x 100 ft). Remove and dispose of the old system. Integrate the new system with existing runway lighting 

infrastructure and ensure proper electrical and safety testing.
Public Services

Airports

B. Aaltonen

Replacement Project Rationale

Health and Safety The current RILS system is not operational, and parts for repair are unavailable due to the system's age and lack of identifiable manufacturer 

information. This poses significant safety risks, especially during low-visibility operations such as night landings and take-offs. A new system 

will eliminate the ongoing NOTAM, ensuring that CYGQ is fully operational and compliant with Canadian aviation safety regulations.

If the project is delayed, the airport will continue operating under NOTAM conditions, potentially affecting flight schedules, reducing safety 

margins, and diminishing the airport's ability to attract business. This could also lead to increased maintenance costs for the outdated system 

and potential fines for non-compliance.

The risk of failure is high (they are already out of service). The consequences are high (airport may be restricted from handling flights in low-

visibility conditions).

February

September

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves
Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

-$                            

100,500$                100,500$                    

-$                            

-$                            
100,500$                -$                                100,500$                    -$                                -$                                -$                                -$                            

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            
-$                            

-$                            

100,500$                100,500$                    

-$                            
100,500$                -$                            100,500$                    -$                            -$                            -$                            -$                            

Airports Fueling System Upgrades

2025 Budget
Long Term Capital Projects

Project Description

Greenstone Regional Airport (CYGQ) - The project involves upgrading the fueling meters on a Jet Fuel Tank, 100L Fuel Tank and a Mobel Ject 

Fuel Truck, and on Ject Tank at CYQN. The existing uncorrected meters hinder efficient fuel management. The new meters will facilitate 

precise fuel measurements, intregrate witht the Point of Sale System and prepare the system for possible future card lock fueling systems. 

Contact out through a tender for a supplier to supply and install new fueling meters. 

Funding could possibly come from airport improvement fees.

Community Services

Airports

B. Aaltonen

Rehabilitation

Asset Management Plan

February Improving fuel inventory management is essential for reducing manual data entry, ensuring operational efficiency, and providing  accurate fuel 

measurements. Delaying this project would continue inefficient practices and potential revenue losses. Without upgrading to a commercial-

grade mower, maintenance efforts may take longer and require more manual labour, potentially leading to increased operational costs and 

delayed upkeep of airport grounds. 

The risk of failure is low. The consequences are medium (increased operational inefficiency and higher labour costs).

March

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department
Division
Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
425,000$                 175,000$                    125,000$                    125,000$                    125,000$                    125,000$                    

-$                            
-$                             

-$                            
-$                            

425,000$                 -$                                175,000$                    125,000$                    125,000$                    125,000$                    125,000$                    

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

378,000$                 128,000$                    125,000$                    125,000$                    125,000$                    125,000$                    

-$                            
47,000$                   47,000$                      

-$                            
-$                            
-$                            

425,000$                 -$                            175,000$                    125,000$                    125,000$                    125,000$                    125,000$                    

J. Duhaime

Rehabilitation

Asset Management Plan

Storm Water Management

2025 Budget
Long Term Capital 

Projects

Project Description

Carry over funds and additional funds for storm sewer infrastructure maintenance requirements throughout Greenstone.  

Public Services
Road Network

Project Rationale

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Other (Specify in Description)

Contingencies
Interim Financing

Expenditures Total:

Funding
Federal Grants

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Replacement Equipment

Debt
Funding Total:

An ongoing infrastructure maintenance budget is required to repair the storm sewer network. Storm sewers are part of the Municipality's 

Consolidated Linear Infrastructure (CLI) regulated by the MECP and require regular inspection and maintenance.

Budget

Budget
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
15,000$                  15,000$                      (Estimate as per amount of wood surface to cover)

-$                            

-$                            
-$                            

-$                            
15,000$                  -$                                15,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

15,000$                  15,000$                      

-$                            
-$                            

-$                            

-$                            

-$                            
15,000$                  -$                            15,000$                      -$                            -$                            -$                            -$                                

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Health and Safety Project Rationale

March Fire Life Safety Audits recommend covering all wooden surfaces in Public places as soon as possible as per Ontario Fire Code section 9.2.2.4. 

If a fire occurs in this building, total loss is highly possible. The likelihood of a fire is unknown however the liability to the Municipality is 

extremely high.
April

Social / Print Media

Nakina Community Centre Fire Resistant/Retardant

2025 Budget
Long Term Capital Projects

Project Description

The Nakina Community Centre is in need of fire retardent material to replace plywood in some areas. Either replace all wooden wall and ceiling 

material with drywall or other fire rated protection/or paint all wooden surfaces with a fire retardant coating. (Flame Off FR Clear is a ULC 

certified fire retardant coating for wooden surfaces).  

Public Services

Recreational Facilities

G. Olson

Rehabilitation

97



Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
20,000$                  20,000$                      

-$                            

-$                            
-$                            

-$                            
20,000$                  -$                                20,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

20,000$                  20,000$                      (Estimate as per amount of wood surface to cover)

-$                            
-$                            

-$                            

-$                            

-$                            
20,000$                  -$                            20,000$                      -$                            -$                            -$                            -$                                

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Health and Safety Project Rationale

March Fire Life Safety Audits recommend covering all wooden surfaces in Public places as soon as possible as per Ontario Fire Code section 9.2.2.4. 

If a fire occurs in this building, total loss is highly possible. The likelihood of a fire is unknown however the liability to the Municipality is 

extremely high.
April

Social / Print Media

Longlac Sportsplex Fire Resistant/Retardant Coating

2025 Budget
Long Term Capital Projects

Project Description

The Longlac Sportsplex is in need of fire retardant material to replace plywood in many areas. Either replace all wooden wall and ceiling 

material with drywall or other fire rated protection/or paint all wooden surfaces with a fire retardant coating. (Flame Off FR Clear is a ULC 

certified fire retardant coating for wooden surfaces).  

Public Services

Recreational Facilities

G. Olson

Rehabilitation
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

75,000$                  75,000$                      

50,000$                  50,000$                      1,500,000$                 

-$                            
-$                            

-$                            
-$                            

125,000$                -$                                50,000$                      -$                                75,000$                      -$                                1,500,000$                 

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

125,000$                50,000$                      75,000$                      1,500,000$                 

-$                            

-$                            

-$                            

-$                            
-$                            

125,000$                -$                            50,000$                      -$                            75,000$                      -$                            1,500,000$                 

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Health and Safety Project Rationale

March The longer we wait to fix, the more issues will arise and the more money it will cost. May also become a safety issue for the Public as more 

deterioration happens and then possibly have to pull out some docks if they become unsafe.June

N/A

High Hill Harbour Pier Rehabilitation/Repairs

2025 Budget
Long Term Capital Projects

Project Description

The High Hill Harbour Marina is in need of repairs to level some docks, such as replacing some cribbing that has been damaged by ice.  Some 

minor work was completed in 2022 but now needs more attention. Need some new floats on some of the floating docks as they are punctured, 

allowing water in and creating sagging. Some of the levelling work may need to be done before the ice leaves the Harbour and floats on the 

floating docks can be changed after ice out.

Public Services

Parks & Campgrounds

G. Olson

Rehabilitation
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
25,000$                  25,000$                      (Estimate as per amount of wood surface to cover

-$                            

-$                            
-$                            

-$                            
25,000$                  -$                                25,000$                      -$                                -$                                -$                                -$                            

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

25,000$                  25,000$                      

-$                            
-$                            

-$                            

-$                            

-$                            
25,000$                  -$                            25,000$                      -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Health and Safety Project Rationale

February Fire Life Safety Audits recommend covering all wooden surfaces in Public places as soon as possible as per Ontario Fire Code section 9.2.2.4. 

Fire would likely cause a total loss. The likelihood of a fire is unknown however the liability to the Municipality is extremely high. March

Social / Print Media

Caramat Recreation Centre Fire Resistant/Retardant

2025 Budget
Long Term Capital Projects

Project Description

The Caramat Community Centre is in need of fire retardant material to replace plywood in most of the building. Either replace all wooden wall 

and ceiling material with drywall or other fire rated protection/or paint all wooden surfaces with a fire retardant coating. (Flame Off FR Clear is a 

ULC certified fire retardant coating for wooden surfaces)

Public Services

Recreational Facilities

G. Olson

Rehabilitation
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

20,000$                  20,000$                      

-$                            
-$                            

-$                            
-$                            

20,000$                  -$                                20,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

20,000$                  20,000$                      (Estimate as per amount of wood surface to cover)

-$                            

-$                            

-$                            

-$                            
-$                            

20,000$                  -$                            20,000$                      -$                            -$                            -$                            -$                                

Beardmore Community Centre Fire Resistant/Retardant

Project Description

The Beardmore Community Centre is in need of fire retardant material to replace plywood in many areas. Either replace all wooden wall and 

ceiling material with drywall or other fire rated protection/or paint all wooden surfaces with a fire retardant coating. (Flame Off FR Clear is a 

ULC certified fire retardant coating for wooden surfaces).

Public Services

Recreational Facilities

G. Olson

Rehabilitation

2025 Budget
Long Term Capital Projects

Health and Safety Project Rationale

February Fire Life Safety Audits recommend covering all wooden surfaces in Public places as soon as possible as per Ontario Fire Code section 9.2.2.4. 

If a fire occurs, total loss is very possible. Medium likely hood of failure. High consequences of failure.March

Social / Print Media

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

30,000$                  30,000$                      

-$                            
-$                            

-$                            
-$                            

30,000$                  -$                                30,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

30,000$                  30,000$                      

-$                            

-$                            

-$                            

-$                            
-$                            

30,000$                  -$                            30,000$                      -$                            -$                            -$                            -$                                

Decommissioning of High Hill Harbour Fuel Tanks/Pump

2025 Budget
Long Term Capital Projects

Project Description

High Hill Harbour needs to get the 2 fuel tanks, fuel pump, and the fuel lines removed. The Municipality has not sold fuel at the Marina as it 

has been out of service since Fall of 2022. The site needs to be decommissioned as per TSSA. The fuel was removed from both tanks in 

October 2024.

Public Services

Facilities

G. Olson

Decommissioning

Regulatory Project Rationale

June The Municipality has 2 years after selling fuel to remove the equipment and then will need TSSA to come to site for an inspection.

June

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

102



Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
205,000$                205,000$                    

-$                            
-$                            

-$                            

-$                            
205,000$                -$                                205,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
102,500$                102,500$                    

102,500$                102,500$                    

-$                            

-$                            

-$                            

-$                            
-$                            

205,000$                -$                            205,000$                    -$                            -$                            -$                            -$                                

Beardmore Snowman Rehabilitation

2025 Budget
Long Term Capital Projects

Project Description

The Beardmore Snowman is displaying significant deterioration and is in need of a complete rehabilitation. The existing snowman is over 20 

years old and is constructed of a metal frame sheathed with painted plywood. The outer plywood is deteriorated to the point of leaking and 

rotting plywood, along with some corrosion to the steel frame structure inside. An engineering study determined the condition and possible 

repair options.

Public Services

Tourism

G. Olson

Rehabilitation

Engineering Study Project Rationale

May The snowman is at end of life for the material; will cause further damage and more cost if not repaired. It is in urgent need of repair to avoid 

more deterioration that impacts the structural integrity of the snowman structure.July

Social / Print Media

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
30,000$                  30,000$                      

-$                            

-$                            
-$                            

-$                            
30,000$                  -$                                30,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

30,000$                  30,000$                      

-$                            
-$                            

-$                            

-$                            

-$                            
30,000$                  -$                            30,000$                      -$                            -$                            -$                            -$                                

Beardmore Public Works/Fire Department Building Emergency Generator

2025 Budget
Long Term Capital Projects

Project Description

The Beardmore Public Works and Fire Department Building is in need of an emergency generator. The old generator is beyond useful life and 

only has limited services for the Public Works building not including the Fire Department. Installation of an automatic Generac generator 

capable of supplying the whole building with emergency power during an outage is required.

Public Services

Fire Services

G. Olson

Replacement

Asset Management Plan Project Rationale

June Requested by the Fire Chief so that the Fire Department could have a functioning building during a power outage. Currently there is no power at 

all in the Fire Department during a power outage.July

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
25,000$                  25,000$                      

-$                            

-$                            
-$                            

-$                            
25,000$                  -$                                25,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            

25,000$                  25,000$                      

-$                            

-$                            

-$                            
25,000$                  -$                            25,000$                      -$                            -$                            -$                            -$                                

Nakina Public Works Exhaust Fan Installation

2025 Budget
Long Term Capital Projects

Project Description

Nakina Public Works Garage was never been equipped with an exhaust system/vent system. Install an exhaust fan on West wall along with an 

automated fresh air vent on the East wall so when the exhaust fan is turned on, it will be interlocked with the fresh air vent to open and supply 

fresh air to the building. During the winter months staff have to let their equipment run to release the air brakes causing exhaust fumes in the 

building. This requires staff to open overhead door to rid building of fumes.

Public Services

Building Services

G. Olson

New

Health and Safety Project Rationale

July This is a Health and Safety issue for the staff, including staff in the adjacent office. Health and Safety complaints have been received from 

staff.August

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
50,000$                  50,000$                      

-$                            

-$                            
-$                            

-$                            
50,000$                  -$                                50,000$                      -$                                -$                                -$                                -$                            

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

-$                            
-$                            
-$                            

-$                            

50,000$                  50,000$                      

-$                            
50,000$                  -$                            50,000$                      -$                            -$                            -$                            -$                            

Family Resource Centre A/C Installation

2025 Budget
Long Term Capital Projects

Project Description

The Family Resource Centre has never had A/C other than a couple portable units which have to vent outside causing a safety issue for staff and 

clients as window can be breached where units vent. 4 heat/cooling pumps will need to be installed as this building has 2 boilers supplying 

heat. Funding from Social Services Reserve.

Community Services

Family Resource Centre

G. Olson

New

Health and Safety Project Rationale

May Staff and clients may suffer heat stroke or other health issues without an A/C unit installed. Never had A/C other than a couple portable units 

which have to vent outside causing a safety issue for staff and clients as window can be breached where units vent. Portable units only cool a 

very small area of the building.
June

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
50,000$                  50,000$                      

-$                            

-$                            
-$                            

-$                            
50,000$                  -$                                50,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

18,000$                  18,000$                      

-$                            
32,000$                  32,000$                      

-$                            

-$                            

-$                            
50,000$                  -$                            50,000$                      -$                            -$                            -$                            -$                                

Family Resource Centre Fire Alarm

2025 Budget
Long Term Capital Projects

Project Description

The Family Resource Centre is in need of a Fire Alarm System. Currently has smoke communicating smoke detectors. Fire inspections suggest 

installing a fire alarm system along with magnetic door holders so doors will close automatically when fire alarm is activated to create fire 

separations.

Community Services

Family Resource Centre

G. Olson

New

Fire Master Plan Project Rationale

May As per Fire Life Safety inspections - Building has never had a fire alarm system, just smoke detectors throughout. A Fire Alarm system should 

improve evacuation and response time due to earlier detection from multiple fire zones.June

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             
50,000$                   50,000$                      

-$                             
-$                             
-$                             
-$                             

50,000$                   -$                                50,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                             
-$                             

50,000$                   50,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             

50,000$                   -$                            50,000$                      -$                            -$                            -$                            -$                                

George Blouin Park Boardwalk LED Lighting Upgrade

2025 Budget
Long Term Capital 

Projects

Project Description

George Blouin Park (Longlac) - Lights are original and in rough shape on the boardwalk. Vandalism has destroyed 5 of the lights. Replace the 5 

damaged lights with LED lights along with the remaining 8 lights that are bolted to the boardwalk to meet code. New lights must be secured in 

concrete as per the electrical code determined from an ESA Inspection. Procurement, awaiting a quote from a contractor to have an idea what 

cost will be for 2025.

Public Services
Parks & Campgrounds

G. Olson

Replacement

Engineering Study Project Rationale

May Lights were damaged in October 2023 after the 2024 budget. Electrician made it safe by removing 5 lights on the boardwalk and securing the 

wiring. Original lights were bolted to the boardwalk and now need to be put into concrete for each light pole as per code. Boardwalk is not lit up 

creating a liability. Without lighting, the Municipality is subject to possible liability.
June

N/A

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

140,000$                20,000$                      120,000$                    

-$                            

-$                            

-$                            
-$                            

-$                            
140,000$                -$                                20,000$                      120,000$                    -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

140,000$                20,000$                      120,000$                    

-$                            
-$                            

-$                            

-$                            

-$                            
140,000$                -$                            20,000$                      120,000$                    -$                            -$                            -$                                

2025 Budget
Long Term Capital Projects

Project Description

Renald Y Beaulieu Greenstone Regional Airport is in need of a new Emergency Generator as the old one is likely original and getting less 

reliable every year. The Emergency Generator is vital to the Airport to keep power to the building and the runway lighting during a power outage. 

Engineering study in 2025 to decide what size generator is required. Purchase and install new generator in 2026.

Corporate Services

Airports

G. Olson

Replacement

Renald Y Beaulieu Greenstone Regional Airport Emergency Generator Electrical Study and Replacement          

Engineering Study Project Rationale

May Old generator is not reliable and is at end of service life. Possible closure of airport during a power outage which puts the Public at risk if an 

emergency situation occurs during an outage.June

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

1,498,100$             299,620$                    898,480$                    300,000$                    

-$                            

-$                            
-$                            

-$                            

1,498,100$             -$                                299,620$                    898,480$                    300,000$                    -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

749,050$                149,810$                    449,240$                    150,000$                    

149,810$                

-$                            

749,050$                149,810$                    449,240$                    150,000$                    

-$                            
-$                            
-$                            

1,498,100$             -$                            299,620$                    898,480$                    300,000$                    -$                            -$                                

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Facility Condition Assessment

Budget

Expenditures

Project Rationale

April

June

N/A

This project will enhance accessibility, improve safety, and increase energy efficiency at the Geraldton Community Centre. It aims to lower 

operational costs, support expanded community programs, and create a more inclusive, sustainable space for all users.

Geraldton Community Centre Rehabilitation

Project Description

Original Lighting replacement with LED. Main entrance redone for accessibility and safety. New dasher boards. 4 furnaces. Gypsum installation 

re: fire inspection. Accessible entries to the old weight room so it may be used as an intergenerational programming space. 

Funding General Capital Reserve Fund.

Public Services

Recreational Facilities

G. Olson

Study / Plan

2025 Budget
Long Term Capital Projects

Contingencies

Interim Financing

Budget

Debt

Funding Total:

Other (Specify in Description)

Funding
Federal Grants

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Expenditures Total:

Reserves

Reserve Funds
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Department

Division

Project Manager

Departmental Priority

Project Type

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

10,000$                  10,000$                      

190,000$                140,000$                    50,000$                      

-$                            

-$                            

-$                            

-$                            

200,000$                150,000$                    50,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

140,000$                140,000$                    

-$                            

60,000$                  10,000$                      50,000$                      

-$                            

-$                            

-$                            

200,000$                150,000$                    50,000$                      -$                            -$                            -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

2025 Budget
Long Term Capital Projects

Project Description

The Longlac arena complex original electrical service is from 1970. ESA orders to repair origninal 1970 electrical code allowed the use of a 

common ground/neutral, current code requires dedicated ground and neuteral wire. New service connection from hydro supply to electrical 

panels required for code. Engineering services ongoing, construction/repairs in 2024 and 2025.

Public Services

Recreational Facilities

G. Olson

Longlac Sportsplex Electrical Upgrades

Replacement Equipment

1 Project Rationale

Rehabilitation ESA orders to repair common ground/neutral can be a fire risk and needs to be changed. Possible closure of Longlac Sportsplex if ESA orders 

and failure to complete will result in ESA lockout, additionally the current wiring poses a risk of fire. Temporary approved repairs have mitigated 

some of the risk but not all.  

May

Additional Equipment

August

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Operational Impact Explanation/Notes:

Debt

Funding Total:

Budget

Operating Impact

Estimated Increase / (Decrease)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

45,000$                  45,000$                      

-$                            
-$                            

-$                            
-$                            

45,000$                  -$                                45,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

-$                            
-$                            

-$                            

-$                            

45,000$                  45,000$                      

-$                            
45,000$                  -$                            45,000$                      -$                            -$                            -$                            -$                            

Longlac Curling Club Carpet Replacement

2025 Budget
Long Term Capital Projects

Project Description

The carpet in the Longlac Sportsplex Curling Club main floor is in need of replacement. The old carpet is frayed, stained and at its life end. The 

project would include the tear out of the old carpet and install a non slip type of flooring. Carpet holds dust and dirt, and is also a tripping 

hazard. Flooring is much easier to clean.

Public Services

Recreational Facilities

G. Olson

Replacement

Health and Safety Project Rationale

April Carpet is at end of life, starting to be a tripping hazard, and it is frayed and stained beyond the ability to clean. Not replacing the carpet will 

result in further deterioration of the existing carpet possibly creating Health and Safety issues and/or a liability for the Municipality.May

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

763,000$                50,000$                      713,000$                    

-$                            

-$                            
-$                            

-$                            

763,000$                -$                                50,000$                      713,000$                    -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

713,000$                713,000$                    

-$                            

50,000$                  50,000$                      

-$                            
-$                            
-$                            

763,000$                -$                            50,000$                      713,000$                    -$                            -$                            -$                                

Nakina Complex Partial Roof Replacement

2025 Budget
Long Term Capital Projects

Project Description

The Nakina Community Centre is leaking in multiple places. Part of the roof was spray foamed in the 1990's along with a few other buildings in 

Greenstone, which are now deteriorated and at end of life. Rehabilitation of the whole roof with the recommended roofing material from a 2024 

Engineering Study and cut test. (EDPM-713,000.00 or Polyurea coating-589,000.00)

Funded General Capital ReservePublic Services

Recreational Facilities

G. Olson

Replacement

Engineering Study Project Rationale

June Roof leaks in many locations. May cause further damage to roof and roofing structure if not repaired.

July

N/A

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds
Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

480,689$                480,689$                    

-$                            

-$                            
-$                            

-$                            

480,689$                -$                                480,689$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
-$                            

-$                            

-$                            

-$                            
-$                            

480,689$                480,689$                    

480,689$                -$                            480,689$                    -$                            -$                            -$                            -$                                

Poplar Lodge Park Generator/Electrical Upgrade

2025 Budget
Long Term Capital Projects

Project Description

Total Replacement of the generator at Poplar Lodge Park. Procurement based on the Electrical Study in 2024. (Option 2A)

Generator will be installed in the summer of 2025. We will need to rent a generator (approx. 200kw) for at least 3 months while installation of 

the new generator takes place.

Public Services

Parks & Campgrounds

G. Olson

Replacement

Engineering Study Project Rationale

April Original Generator failed and is not usable. The generator is also at its end of life. There will be no electrical power for the Poplar Lodge Park in 

2025. We rely on power to supply the comfort station (office, washrooms and showers along with 3 park washrooms, well water and electricity 

to the campsites).
September

Social / Print Media

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds
Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

30,000$                  30,000$                      

60,000$                  60,000$                      

-$                            

-$                            
-$                            

-$                            
90,000$                  -$                                30,000$                      60,000$                      -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

90,000$                  30,000$                      60,000$                      

-$                            
-$                            

-$                            

-$                            

-$                            
90,000$                  -$                            30,000$                      60,000$                      -$                            -$                            -$                                

Lakeside Centre Roof Replacement

2025 Budget
Long Term Capital Projects

Project Description

The Lakeside Centre is used as a gym for the Longlac area. The roof on the Lakeside Centre is in need of replacement. An Engineering study on 

the structure and roof was completed in September 2024. The engineering report identified the Replacement of metal roofing and suggested 

some temporary repair options.

Public Services

Building Services

G. Olson

Replacement

Engineering Study Project Rationale

May Roof has been leaking for a couple years and is in immediate need for repair/replacement. Not replacing the roof will result in continued 

leakage causing rot and mold to develop in the building. The roof is already leaking and the need to replace is immediate. An engineered 

designed replacement is required to be able to be used to tender for the construction. 
June

Social / Print Media

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
718,700$                718,700$                    

-$                            

-$                            
164,300$                164,300$                    

-$                            
883,000$                -$                                883,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

441,500$                441,500$                    

-$                            
-$                            
-$                            

441,500$                441,500$                    

-$                            

-$                            
883,000$                -$                            883,000$                    -$                            -$                            -$                            -$                                

Debt
Funding Total:

Other (Specify in Description)

Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Construction/Contract Services

Additional Equipment

Nakina Arena and Curling ice plants need upgrades in 2025 as per funding announced in 2023. This upgrade would ensure the equipment is 

upgraded and will serve the community for winter recreation for many years. The equipment that would be replaced for the Arena ice plant is 

freon and receivers, chiller, condenser, electrical panels and brine headers. Curling ice plant equipment would include a condenser, chiller, 

electrical panel (plus electrical labour) and incidentals. This project would be completed through the procurement process naming Cimco as our 

contractor via canoe. 

Project Rationale

This work would be completed in 2025, but is subject to equipment and Cimco staff being available within the alotted timeline to be installed 

before the 2025/2026 ice season.

Project Description

Public Services

Nakina Complex Ice Plant Upgrades

2025 Budget
Long Term Capital Projects

Reserve Funds

Replacement Equipment

Recreational Facilities

G. Olson

Replacement

April

November

Social / Print Media

Budget

Expenditures

Professional Services (Eng./Legal)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

625,000$                625,000$                    

-$                            

-$                            

125,000$                125,000$                    

-$                            

750,000$                -$                                750,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
375,000$                375,000$                    

-$                            

-$                            

375,000$                375,000$                    

-$                            
-$                            
-$                            

750,000$                -$                            750,000$                    -$                            -$                            -$                            -$                                

Beardmore Community Centre Ice Plant Upgrades

2025 Budget
Long Term Capital Projects

Project Description

Beardmore Arena and Curling Club ice plants need upgrades in 2025 as per funding announced in 2023. This upgrade would ensure the new 

equipment would pass insurance inspections and TSSA approval to run the ice plant for many years to come. The equipment that would need to 

be replaced is the hockey chiller, brine pump along with new piping, insulation and valves, evaporative condenser, pump, piping and valves to 

operate curling ice off hockey chiller, control panel, 2 compressor skids with all new piping, valves and controls, relief line to code including 

new reliefs on new oil separators and 20% contingency.

Public Services

Recreational Facilities

G. Olson

Replacement

April This work needs to be completed in 2025 as the old equipment will no longer pass an insurance inspection. The Municipality will not be able 

to get a TSSA certificate to run the equipment. This work is subject to equipment and Cimco staff being available within the allotted time line 

to be installed before the 2025/2026 season.
November

Social / Print Media

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Debt

Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds
Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

12,950$                   12,950$                       

-$                             

-$                             

-$                             

12,950$                   -$                          12,950$                       -$                                 -$                                 -$                                 -$                                 

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             

12,950$                   12,950$                       

-$                             

-$                             

-$                             

12,950$                   -$                      12,950$                       -$                             -$                             -$                             -$                             Funding Total:

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

New or Used

Budget

Continuation of project from previous year.

Excavator Buckets

Debt

Professional Services (Eng./Legal)

Budget

2025 Budget
Long Term Capital Projects

Public Services

Fleet Management

J. Duhaime

Project Description

Ditching bucket for excavator for Geraldton Public Works department required to facilitate ditching/drainage projects; used bucket will be 

purchased when a suitable bucket is located. Carried over from 2022 budget.

Approved in the 2023 budget, the funds need to be carried forward again to the 2025 budget while trying to source a suitable bucket. 

(Unable to source in 2024.)

Project Rationale

Replacement Equipment

N/A

Expenditures

Construction/Contract Services

Additional Equipment

February

June
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            
-$                            

8,000$                     8,000$                        

-$                            
-$                            

8,000$                     -$                                8,000$                        -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

8,000$                     8,000$                        

-$                            
-$                            
-$                            
-$                            
-$                            

8,000$                     -$                            8,000$                        -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves
Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Fleet Management Plan Project Rationale

The cost to repair is not justifiable when compared to the cost of a new unit. The Fleet Management Policy requires that the municipal fleet 

present an image of professionalism and pride in the manner in which taxpayer assets are maintained and cared for. All vehicle and equipment 

operators are expected to maintain their assigned vehicles in a clean and orderly fashion, i.e. exteriors washed on a regular basis, washing 

grease and oil off equipment; which is important to reduce the risk of fire.

 Replacement of Pressure Washer

2025 Budget
Long Term Capital 

Projects

Project Description

The Karcher pressure washer unit (Geraldton Public Works) is out of service and is recommended for disposal. The unit is used to clean 

equipment. 

Public Services
Fleet Management

J. Duhaime

Replacement
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            
-$                            

510,000$                 510,000$                    

-$                            
-$                            

510,000$                 -$                                510,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

510,000$                 510,000$                    

-$                            
-$                            
-$                            
-$                            
-$                            

510,000$                 -$                            510,000$                    -$                            -$                            -$                            -$                            

Tandem Combination Plow Truck with Interchangeable Box (Replace Units 301 & 304)

2025 Budget
Long Term Capital 

Projects

Project Description

Unit #304 (1999 Peterbilt plow/sander) is utilized by Longlac Public Works for road maintenance in the winter and is recommended for 

surplus. Unit #301 (1989 Western Star Tandem) is in poor condition and did not pass its safety inspection and is also recommended for 

surplus. For year-round service capability, a single replacement unit is a tandem truck with an interchangeable dump box platform, equipped 

with a sander dump box, gravel dump box, a plow unit and a fifth wheel hitch. This type of unit accommodates the interchangeability of a 

sander box for winter maintenance activities and a gravel box for summer maintenance activities. The fifth wheel hitch allows for towing 

capability of a float trailer for vehicle and equipment hauling, which is an important feature to mobilize equipment throughout Greenstone. A 

new or used unit is recommended for purchase and would align with the standardization of dump truck units.
Public Services

Fleet Management

J. Duhaime

Replacement

Fleet Management Plan Project Rationale

Efficiencies can be implemented through the acquisition of these types of dump trucks with their multi-function design. One of these units 

was acquired in 2023, which has proven its worth in year-round usage. The introduction of this type of unit reduces the overall number of fleet 

units necessary to support Public Works functions, reducing vehicle maintenance, servicing and annual safety costs. The Fleet Management 

Policy recommends that Dump/Plow Trucks are replaced at 12 years or 250,000 km /10,000 hours, qualifying Unit 301 and 304 for 

replacement. This is a high priority acquisition needed to meet road maintenance service delivery standards.

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            
-$                            

280,000$                 280,000$                    

-$                            
-$                            

280,000$                 -$                                280,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

280,000$                 280,000$                    

-$                            
-$                            
-$                            
-$                            
-$                            

280,000$                 -$                            280,000$                    -$                            -$                            -$                            -$                            

Tri-axle Dump Truck - new or used Unit 312

2025 Budget
Long Term Capital 

Projects

Project Description

Unit 312 is a 1999 Peterbilt tandem utilized by Longlac Public Works to provide hauling of materials throughout Greenstone. The unit was 

purchased in used condition and is recommended for replacement. 

Public Services
Fleet Management

J. Duhaime

Replacement

Fleet Management Plan Project Rationale

The Municipal Fleet Management Policy recommends dump trucks to be replaced at 12 years or 10,000 hours, which Unit 312 meets.

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves
Reserve Funds

Other (Specify in Description)
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

16,000$                  16,000$                      

-$                            

-$                            
-$                            

16,000$                  -$                                16,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

16,000$                  16,000$                      

-$                            

-$                            

-$                            

-$                            
-$                            

16,000$                  -$                            16,000$                      -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Health and Safety

Priority as a safety requirement.

Trench Box

2025 Budget
Long Term Capital Projects

Project Description

Safety Device needed for Trenching

New acquisition

Source via RFQ

Public Services

Fleet Management

J. Duhaime

New
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

18,000$                   18,000$                      

-$                            
-$                            
-$                            

18,000$                   -$                                18,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

-$                            
-$                            
-$                            

18,000$                   18,000$                      

-$                            
-$                            

18,000$                   -$                            18,000$                      -$                            -$                            -$                            -$                            

Debt
Funding Total:

Other (Specify in Description)

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding
Federal Grants

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves
Reserve Funds

Replacement Equipment

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Carry over from 2024 capital budget.

Project Description

J. Duhaime

New

Triaxle Pup Trailer

2025 Budget
Long Term Capital 

Projects

Acquisition of pup trailer for the triaxle dump truck for greater efficiency in hauling of aggregate materials.

Public Services
Fleet Management

Project Rationale
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Department

Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

-$                            

340,000$                340,000$                    

-$                            

-$                            
340,000$                -$                                340,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            

305,000$                305,000$                    

-$                            
-$                            

-$                            

35,000$                  35,000$                      

-$                            
340,000$                -$                            340,000$                    -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants

Current Year Tax Levy
Current Year User Fee Levy

Reserves

Reserve Funds

Other (Specify in Description)

The Fleet Management Policy recommends the replacement of loader units at 12 years or 7,500 hours. This unit exceeds 19,000 hours and is 

at high risk of failure in the near future. The availability of a replacement unit on short notice is low and places service delivery at risk. This 

heavy equipment unit is used to meet the service needs of the MTO Snow Removal Subsidy Agreement for Main Street/Hwy 11 through 

Beardmore.					

					

					

					 

Federal Grants

Budget

Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

J. Duhaime

Replacement

Wheeled Loader Unit 111 is utilized by Beardmore Public Works for hauling of aggregate and snow removal. The replacement of this unit with a 

new or used model in 2025 is a critical budget item as age-related catastrophic failure of this unit is predicted.  

Fleet Management Plan Project Rationale

Wheeled Loader

2025 Budget
Long Term Capital Projects

Project Description

Public Services

Fleet Management
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
30,000$                   30,000$                      

-$                            
-$                            
-$                            
-$                            

30,000$                   -$                                30,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

30,000$                   30,000$                      

-$                            
-$                            
-$                            
-$                            
-$                            

30,000$                   -$                            30,000$                      -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Project Rationale

With increased liability and responsibility on the Municipality to ensure the trails are safe for everyone, it's important that our trail 

maintenance repairs are done in 2025 before someone gets hurt. There will always be ongoing trail maintenance but it's important to get the 

structures repaired as they are damaged, rotten, and are no longer usable. 

  

Trail Repairs

2025 Budget
Long Term Capital 

Projects

Project Description

Trails in Longlac, Beardmore and Poplar Lodge Park need upgrades to the wooden structures. Every summer we have hikers that use our trails 

and we have regular maintenance but that isn't enough as our wooden structures require more work then just regular maintenance. The trail 

repairs can be done in 2025 by our Trail Maintenance contractor (Geraldton Community Forest). Completion in 2025.

Public Services
Parks & Campgrounds

B. Henley

Rehabilitation
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Department

Division

Project Manager

Departmental Priority

Project Type

Procurement Method

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

114,088$                 39,200$                       

-$                             

-$                             

-$                             

-$                             

114,088$                 39,200$                       -$                                 -$                                 -$                                 -$                                 

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             

114,088$                 

-$                             39,200$                       

-$                             

-$                             

114,088$                 39,200$                       -$                             -$                             -$                             -$                             

Total 2025 2026 2027 2028 2029

-$                             Estimated Increase / (Decrease)

Operational Impact Explanation/Notes:

This was supposed to be completed in 2022 due to deficiencies from Playground Inspections, but carried over as the company could not get here on time to complete the work.

Budget

Budget

Replacement Equipment

Contingencies

Budget

Other (Specify in Description)

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Interim Financing

Expenditures Total:

Expenditures

Operating Impact

Current Year User Fee Levy

Reserves

Reserve Funds

Debt

Funding Total:

1 Project Rationale

Rehabilitation Results of inspections indicated deficiencies. If not completed, there is a risk of injury/liability for the Municipality.

This project was not completed due to lack of parts. Some deficiencies were repaired in 2023 but the remainder of 

funds need to carry forward to 2025.
Almost Certain

Moderate

May

July

N/A

Playground Equipment Deficiency Repairs

2025 Budget
Long Term Capital Projects

Project Description

Greenstone Parks/Playground Equipment are of varying ages. Original budget from 2021 parts ordered and were late on 

delivery. Parts now in stock and awaiting installation; company to complete the project. 

Contractor to install parts already purchased. This has been a multi year project.

Public Services

Parks & Campgrounds

G. Olson
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029 2030

-$                             
-$                             
-$                             

80,000$                   20,000$                      20,000$                      20,000$                      20,000$                      

-$                             
-$                             

80,000$                   20,000$                      20,000$                      20,000$                      20,000$                      -$                                -$                                

Total 2025 2026 2027 2028 2029 2030

-$                             
-$                             

80,000$                   20,000$                      20,000$                      20,000$                      20,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             

80,000$                   20,000$                      20,000$                      20,000$                      20,000$                      -$                            -$                            

Project Description

B. Henley

Replacement

Bear Proof Garbage Cans

2025 Budget
Long Term Capital 

Projects

Bear proof garbage cans are required to replace regular cans throughout Greenstone. Garbage cans are used throughout public spaces in 

Greenstone. This is a multi-year phased in replacement to move away from the various types of garbage receptacles throughout Greenstone that 

are constantly knocked over by bears spreading garbage around. The bear proof cans will be purchased directly through supplier through the 

Canoe/LAS purchasing program. 

Public Services
Parks & Campgrounds

Project Rationale

Replacement Equipment

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

The project is a multi year phased project to replace other garbage receptacles that are constantly knocked over by the ever increasing bear 

population in Greenstone. 8 cans were replaced in 2024, all cans in Greenstone will be replaced if we continue to purchase 8 cans a year for 

the next 4 years. Until all cans are replaced with bear proof containers, staff will be regularly cleaning up spilled garbage as a result of bears. 

Because the bears are able to access food through the existing garbage cans, it only encourages the bears to return over and over all season. 

The current cans are under constant assault by bears and as long as they are able to access garbage, they will continue to return. The 

consequences of not replacing these cans will be added maintenance to keep our parks, greenspaces and downtown areas clean and will not 

discourage bears from coming into the communities therefore posing more risk to residents. 

Debt
Funding Total:

Other (Specify in Description)

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding
Federal Grants

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             
-$                             
-$                             

60,000$                      

-$                             
-$                             

60,000$                   -$                                60,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                             
-$                             

45,000$                   45,000$                      

-$                             
-$                             
-$                             

15,000$                   15,000$                      

-$                             
60,000$                   -$                            60,000$                      -$                            -$                            -$                            -$                            

B. Henley

Replacement

Fleet Management Plan

Riding Mower 1 and 2 3 and 4

2025 Budget
Long Term Capital 

Projects

Project Description

The purchase of riding lawnmowers to service all wards of Greenstone and the Geraldton airport. Lawnmowers are used for Greenspace 

maintenance in Greenstone. 4 new lawnmowers were purchased through the 2024 capital budget. The remaining lawnmowers (3 in Parks & 

Rec, and 1 at the Geraldton Airport) are 6+ years old and of varying makes and models. Updating the expiring fleet will ensure that there is less 

downtime due to mechanical breakdowns. New lawnmowers will be purchased through the Canoe/LAS group purchasing plan. This will complete 

a two phase process (began in 2024) to upgrade the fleet to newer reliable lawnmowers of the same make and model. The Airport mower will be 

purchased using Airport Improvement fees.Public Services
Recreational Facilities

Project Rationale

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Other (Specify in Description)

Contingencies
Interim Financing

Expenditures Total:

Funding
Federal Grants

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds

Replacement Equipment

Debt
Funding Total:

Currently two riding mowers are 8 years old and experience regular mechanical issues which then results in service delays during seasonal 

operation. As part of the 2024 capital budget, 4 lawnmowers were purchased and put into service across Greenstone. The remaining 3 in Parks 

& Rec and the 1 lawnmower at the airport are all over 6 years old and of various makes and models.  Having all the lawnmowers of the same 

make and model will simplify ordering and keeping parts (filters, blades, etc.) in stock. Having all lawnmowers the same make and model will 

also ensure the safe operation of the mowers by staff being the same operating procedures. There is a 25% reduction in the purchase price if 4 

mowers are purchased at the same time (the price of three is the same as the price of four). For this reason, it is recommended to purchase all 

four at the same time. The lawnmower for the airport will be purchased using Airport improvement fees. 

May

Budget

Budget

January

N/A
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             
17,000$                   17,000$                      

-$                             
-$                             
-$                             
-$                             

17,000$                   -$                                17,000$                      -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                             
-$                             

17,000$                   17,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             

17,000$                   -$                            17,000$                      -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Project Rationale

April The project was requested by Council for health and safety reasons, mainly to inform non-residents that they are entering a residential area. 

October

N/A

Signage for Rural Residential Roads

2025 Budget
Long Term Capital 

Projects

Project Description

Supply and installation of signage for rural residential roads.

Economic Development

H. Garvie

Replacement
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Department
Division
Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

47,000$                   47,000$                      

150,000$                 150,000$                    

-$                            
-$                             

-$                            
-$                            

197,000$                 -$                                47,000$                      150,000$                    -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                            
-$                            

150,000$                 150,000$                    

-$                            
-$                            

47,000$                   47,000$                      

-$                            
-$                            

197,000$                 -$                            47,000$                      150,000$                    -$                            -$                            -$                            

Road Safety Signs & Devices

2025 Budget
Long Term Capital 

Projects

Project Description

In 2024 the Municipality contracted services for a road condition assessment. Further to this initial study, an assessment on road safety 

devices was contracted to determine the condition of existing guardrails and regulatory traffic signage. Additionally, the study required a 

determination of additional regulatory traffic signage needs. The repair/replacement and installation for roadside infrastructure is planned for 

2026 as the final data and report is expected in 2025.  

Public Services
Road Network

J. Duhaime

New

Road Condition Assessment Project Rationale

A preliminary report on the deficiencies in roadside safety devices have been made known to the Municipality through the 2024 assessment. 

Corrective measures are a priority health and safety matter. Upon finalization of the report for infrastructure needs, a project budget will be 

finalized.

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)
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Department
Division
Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                            
5,800,000$              2,900,000$                 2,900,000$                 2,900,000$                 2,900,000$                 

-$                            
-$                             

-$                            
268,725$                 268,725$                    

6,068,725$              -$                                268,725$                    2,900,000$                 2,900,000$                 2,900,000$                 2,900,000$                 

Total 2024 2025 2026 2027 2028 2029

-$                            

-$                            
6,068,725$              268,725$                    2,900,000$                 2,900,000$                 2,900,000$                 2,900,000$                 

-$                            
-$                            
-$                            
-$                            
-$                            

6,068,725$              -$                            268,725$                    2,900,000$                 2,900,000$                 2,900,000$                 2,900,000$                 

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Inflow/Infiltration Plan Project Rationale

The annual capital budget for road maintenance is projected by the asset management plan and road condition modelling tools.  

Road Network Asset Management Compliance

2025 Budget
Long Term Capital 

Projects

Project Description

Annual recurring capital needs for road rehabilitation projects to sustain the municipal road network.  

Public Services
Road Network

J. Duhaime

New
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             
250,000$                 250,000$                    

-$                             
-$                              

-$                             
-$                             

250,000$                 -$                                250,000$                    -$                                -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

250,000$                 250,000$                    

-$                             
-$                             
-$                             
-$                             
-$                             
-$                             
-$                             

250,000$                 -$                            250,000$                    -$                            -$                            -$                            -$                            

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)

Federal Grants

Budget

Expenditures
Professional Services (Eng./Legal)

Construction/Contract Services
Additional Equipment

Replacement Equipment
Contingencies

Interim Financing
Expenditures Total:

Budget

Funding

Asset Management Plan Project Rationale

Should the work not get done, more damage will happen and shorten the lifespan of the highway. A paving project would then be needed at a 

great expense to the Municipality.

584 Crack Sealing 

2025 Budget
Long Term Capital 

Projects

Project Description

Crack sealing and mastic repairs on Highway 584 from 3rd Avenue North to the town limits, North of the airport. The road needs to be repaired 

in order to make it last and reduce the damage that happens annually. An estimate for the work has been completed by Northern Crack Sealing 

(NCS) from Thunder Bay.

Public Services
Road Network
J. Duhaime

Rehabilitation
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Department
Division

Project Manager

Project Type

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             
150,000$                 50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      

-$                             
-$                             
-$                             
-$                             

150,000$                 -$                                50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      

Total 2024 2025 2026 2027 2028 2029

150,000$                 50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      

-$                             
-$                             
-$                             
-$                             
-$                             
-$                             
-$                             

150,000$                 -$                            50,000$                      50,000$                      50,000$                      50,000$                      50,000$                      

Debt
Funding Total:

Provincial Grants
Current Year Tax Levy

Current Year User Fee Levy
Reserves

Reserve Funds
Other (Specify in Description)

Federal Grants

Budget
Expenditures

Professional Services (Eng./Legal)
Construction/Contract Services

Additional Equipment
Replacement Equipment

Contingencies
Interim Financing

Expenditures Total:

Budget

Funding

Asset Management Plan Project Rationale

This will extend the life of the road. Without doing any repairs, paved roads will continue to break up as water gets into the cracks, freezes and 

causes major damage.

Greenstone Community Road - Crack Sealing

2025 Budget
Long Term Capital 

Projects

Project Description

In order to maintain the asphalt and prevent it from deteriorating, crack sealing and mastic repairs are required in order to have the paved roads 

last. The repairs are to be done on various roads throughout Greenstone to preserve the pavement and have it last longer. Funds to come from 

Gas Tax.

Public Services
Road Network
J. Duhaime

Rehabilitation
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029 2030

1,566,743$              600,000$                    500,000$                    250,000$                    

8,000,000$              4,000,000$                 4,000,000$                 

-$                             

-$                             

-$                             

250,000$                 250,000$                    250,000$                    

9,816,743$              600,000$                    -$                                4,500,000$                 4,500,000$                 -$                                250,000$                    

Total 2025 2026 2027 2028 2029 2030

-$                             

-$                             

1,850,000$              300,000$                    500,000$                    500,000$                    500,000$                    500,000$                    

-$                             

516,743$                 350,000$                    

200,000$                 (50,000)$                     (500,000)$                   750,000$                    

-$                             

7,250,000$              3,250,000$                 4,000,000$                 (250,000)$                   

9,816,743$              600,000$                    -$                            4,500,000$                 4,500,000$                 -$                            250,000$                    

Project RationaleStudy/Plan

Budget

Continuation of project from previous year. Landfill will continue to operate, however wells are required for compliance. Existing landfills are 

reaching capacity; there is a need for a long-term waste management solution. 

January 2022

December 2027

2025 Budget
Long Term Capital Projects

Public Services

Waste Management

B. Aaltonen

Project Description

The EA process for a new waste management system is a multi-year project. The consultation process involves identifying a preferred waste 

management solution and any landfill engineering required for the proposed site to be presented to the Province for approval. 

Waste Management System Environmental Assessment

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Replacement Equipment

Public Information Centres

Debt

Funding Total:

Budget
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Department

Division

Project Manager

Departmental Priority

Project Type

Procurement Method

Risk of Failure

Consequence of Failure

Const./Purchase Date

Completion Date

Project Communication

Total 2025 2026 2027 2028 2029

-$                             

50,000$                   25,000$                      25,000$                      

-$                             

-$                             

-$                             

-$                             

50,000$                   25,000$                      25,000$                      -$                                -$                                -$                                

Total 2025 2026 2027 2028 2029

-$                             

-$                             

-$                             

-$                             

-$                             

50,000$                   25,000$                      25,000$                      

-$                             

-$                             

50,000$                   25,000$                      25,000$                      -$                            -$                            -$                            

Total 2025 2026 2027 2028 2029

-$                             

Operational Impact Explanation/Notes:

Debt

Funding Total:

Budget

Operating Impact

Estimated Increase / (Decrease)

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Budget

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Replacement Equipment

1 Project Rationale

New Continuation of project from previous year. Landfill will continue to operate, however wells are required for compliance. 

The project need to continue to ensure the continued use of the Nakina landfill.

Unlikely

Moderate

December

December

N/A

Budget

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Nakina Landfill Well Monitoring

2025 Budget
Long Term Capital Projects

Project Description

Renewal of ECA from old existing CofA required new design operations and closure plan. The attenuation zone needs 

expansion, ownership needs to be acquired from MNR and new monitoring wells are required to be in compliance. 

Contractors to install wells. This project has been stalled awaiting MECP approval of the design, operations and closure 

plan; and ownership (tenure of the property from MNR). MNR will not allow the wells to be installed on crown land.   Public Services

Waste Management

B. Aaltonen
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Department

Division

Project Manager

Project Type

Procurement Method

Guiding Document

Const./Purchase Date

Completion Date

Project Communication

Total 2024 2025 2026 2027 2028 2029

-$                             

580,500$                 80,500$                      500,000$                    

-$                             

-$                             

-$                             

-$                             

580,500$                 80,500$                      -$                                500,000$                    -$                                -$                                -$                                

Total 2024 2025 2026 2027 2028 2029

-$                             

-$                             

500,000$                 500,000$                    

-$                             

-$                             

80,500$                   80,500$                      

-$                             

-$                             

580,500$                 80,500$                      -$                            500,000$                    -$                            -$                            -$                            

Project RationaleRehabilitation

Budget

Continuation of project from previous year. Landfill will continue to operate, however wells are required for compliance. The project needs to 

continue to ensure the continued use of the Nakina landfill.

May 2024

August 2026

Geraldton Landfill Closure

2025 Budget
Long Term Capital Projects

Public Services

Waste Management

B. Aaltonen

Project Description

The Geraldton Landfill is closed and now needs to be rehabilitated. Regulations/Closure Plan detail the closure specifications that will need to 

be completed. Surveying and shaping the Geraldton Landfill to the proper profile has been completed in 2023. Cleaning (picking up garbage) in 

the perimeter was also completed in 2023. Work in 2024 included: a topographic survey, producing a new closure plan, and additional cleaning 

and shaping of the attenuation zone. Final closure will occur in 2026 after the 2025 ground water monitoring reports are completed and the 

MECP approves the material type to be used for final closure. Completion date estimate August 2026

Expenditures

Professional Services (Eng./Legal)

Construction/Contract Services

Additional Equipment

Other (Specify in Description)

Contingencies

Interim Financing

Expenditures Total:

Funding

Federal Grants

Provincial Grants

Current Year Tax Levy

Current Year User Fee Levy

Reserves

Reserve Funds

Replacement Equipment

N/A

Debt

Funding Total:

Budget
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Greenstone 2025 Tax Supported Capital 10 Year Plan
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Greenstone 2025 Tax Supported Capital 10 Year Plan
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Greenstone 2025 Tax Supported Capital 10 Year Plan
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Greenstone 2025 Tax Supported Capital 10 Year Plan
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