
  
REPORT  

To: Mayor and Council 
From: Chief Administrative Officer  
Subject: For Your Decision: Service Delivery Review - Tourism 
Date: February 12, 2024 

 
 
Issue 
 
Service Delivery Review - Tourism  
 
Facts 
 

 According to the 2020 Asset Management Plan, the Municipality currently has an 
annual funding gap of $5.6 million between what should be spent to maintain 
assets and what is spent. This is the equivalent of $2,156 per household, or more 
than double the current annual average levy on each house. The number is 
considered on the lower end of reality as it does not include all asset classes.  
Furthermore, inflation has increased significantly since the plan was developed, 
especially for Municipal infrastructure.  

 By July 2025, Asset Management Planning legislation requires municipalities to 
determine current and future levels of service, the costs associated with that level 
of service and a plan to fund it. The legislation will, in essence, require 
municipalities to "live within their own means" by setting levels that are affordable 
and attainable long term. Not being compliant with this requirement will affect 
Municipal transfer funding.   

 Grant funding programs have been shifting to take into account a Municipality's 
strategy in closing the asset gap and current state of funding their assets (i.e. the 
more the Municipality is addressing the deficit, the more likely a funding is to be 
approved. The less a Municipality is working to close the gap, the less likely they 
are to be approved for funding)  

 Council directed staff to undertake Service Delivery Reviews (SDR) on all 
Municipal services. This is an evaluation process in which a specific municipal 
service is systematically reviewed to determine the most appropriate way to 



provide it. The SDR process focuses on setting priorities and, where possible, 
reducing the cost of delivery (to the Municipality) while maintaining or improving 
services and service levels. At times, service levels may have to be cut.  

 A part of SDR process is to consider how to enhance services through greater 
efficiency or process changes without added costs to the Municipality. In many 
cases however, Council will either need to reduce costs or increase revenues 
(fees & charges or levy) significantly to address the infrastructure gap and plan 
for the future. While doing so, the increased complexity of operating services 
needs to be taken into account. Therefore, it is only possible to reduce costs to 
the level required by reducing services and/or assets that Greenstone maintains.  
         

 
Analysis 
 
Please see the attached Tourism Service Delivery Review Report.  
 
How does this tie to the Strategic Plan? 
 
1.0 Build Financial Capacity 
To create the financial capacity to invest in capital infrastructure and equipment to meet 
service level expectations and statutory requirements, and to allow flexibility to enhance 
existing and future service delivery options. 

1.1 Service Delivery Review (SDR): Council has approved the commencement of a 
service delivery review. The SDR will look at current and future levels of service for 
program delivery and asset maintenance. With the completion of each SDR, 
develop business plans to ensure that the services meet the strategic service level 
objectives of Council in a fiscally prudent manner.  

 
Recommendation 
 

1. THAT Council approve the renewal of the permits for all twenty-five (25) 
Municipality of Greenstone billboards throughout the Province of Ontario for an 
additional (5) five-year term on their renewal dates (23-2025, 1-2026, 1-2028) 
with the Ministry of Transportation of Ontario (MTO). 

2. THAT Council approve the discontinuation of the full-time Tourism Coordinator 
position, with consideration to be given to a shared position (rec/tourism) in the 
future. 

3. THAT Council approve the discontinuation of operations of the Tourist 
Information Centre in the Longlac Ward and have staff prepare a report on the 
possible use of the facility going forward. The washrooms at the facility will 
remain operational and open for the public during the summer months.  

4. THAT Council direct staff to prepare a report detailing information required to 
develop a Policy to regulate and permit short-term accommodations within the 
Municipality of Greenstone.    



5. THAT Council direct staff to investigate possible not for profit tourism related 
entities that are eligible to partner with should a Municipal Accommodation Tax 
(MAT) be implemented in accordance with Transient Accommodation Tax 
Regulation 435/17.  

6. THAT Council direct staff to prepare a Phase One application to the Northern 
Ontario Heritage Fund Corporation (NOHFC) for development of the Municipal 
Gateway projects and related recreation infrastructure as applicable to the 
program.  

7. THAT Council submit the name of a Council Member for approval to sit on the 
Superior Country Board of Directors for three (3) years or until the end of the 
current Council term. 
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1 Destination Think article “Do Your Visitors Still Need A Visitor Centre? March 2018 
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