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INTRODUCTION

Municipality:

o Economic development in local government:

Is all about improving the economy of an area, by attracting new 

businesses, encouraging investment opportunities, increasing job 

opportunities, promoting leisure and tourism and identifying 

opportunities for sustainable growth and development.

o Economic development officers (EDO)

draw up local economic development

strategies and implement actions to 

achieve all this
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STRATEGIC DIRECTION 

BLUEPRINT
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The purpose of the Blueprint is to prepare for the Ring of Fire:

o Identify and analyze the regionôs advantages in terms of fostering 

economic development

o Determine key industry and business sectors that present new or 

expanded investment potential

o Identify strategies to achieve a prosperous and sustainable economy

o Determine existing gaps in current business service required by a 

thriving mining industry
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VISION & MISSION STATEMENT

In a forthcoming document titled,

ñAn Opportunity Municipalityò 

Coming Fall 2011
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An Opportunity 

Municipality

Municipality of 

Greenstone

Fall 2011 
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ñThe Ring of Fire has transformed how we conduct 

business and serves as the catalyst for more 

extensive and aggressive action to prepare 

Greenstone to embrace itôs future economic 

development direction.ò 

- Renald Beaulieu, Mayor  
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MESSAGE FROM THE MAYOR
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ROLES & RESPONSIBILITIES

Municipal EDO:

Works at a strategic level & at operational, implementation levels

o Carrying out surveys, research and consultations 

o Creating a municipal action plans and monitoring their progress

o Seeking opportunities for external funding 

o Project managing economic development and regeneration schemes

o Working closely in partnership with other organizations 

o Providing advice and referrals for local entrepreneurs and business start-ups

o Acting as a first point of call for investment enquiries

o Encouraging sustainable business practices
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EDO FOCUS

Market the region               
(internal & external branding) Promote consistent & integrated 

business development planning 
in local government

Identify barriers to existing 
business growth and 

facilitate solutions

Facilitate coordination and 
communication 
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OPPORTUNITIES

o Exploration & Mining

o Value-added Manufacturing

o Renewable Energy 

o Transportation 

o Technology

o Business/Training Support Services
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ECONOMIC DEVELOPMENT PROJECTS 

FOR 2011

Municipal Projects 

o To assess the preparedness of the 

municipality the Northern Communities 

Investment Readiness (NCIR) Test was 

completed

o The NCIR Test is a tool that establishes the 

capacity for communities to:
Å attract

Å receive 

Å successfully entertain investment 

opportunities 

o The community is now taking the 

necessary steps to position themselves to 

fully benefit from the development of the 

Ring of Fire
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ECONOMIC DEVELOPMENT PROJECTS 

FOR 2011

The following projects will be the focus of the 

EDO in the next quarter:

o Investment Readiness Workshop

Å Community Consultation with Council 

and Department Heads

Å Resource and Activity Report

o Identify investment targets and markets 

o Identify investment priorities/develop 

community profile 

o Host potential investors by providing 

tours/site visits 
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GLMWG

Greenstone Labour Market Working Group (GLMWG)is:

Devoted to bringing people together, partnering with industry, agencies and 

government to support thriving opportunities within the region

o Currently has 28 active members

o M.O.U. with Matawa First Nations Management

o Working with Anishinabek Employment and Training Services (AETS) to 

establish a working partnership with Nipigon First Nation communities
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ESTABLISHED A TECHNICAL 

SUPPORT TEAM

o Established a Ring of Fire technical 

support team to assist businesses in 

planning ahead to meet the future needs 

required by a thriving mining industry

o Hired a Market Research Intern

o Airport Facilities Coordinator Intern ï

Forthcoming work on business attraction
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PROJECT COLLABORATIONS

Airport Business Attraction 

Strategy - NCIR

Municipal Economic 

Development Strategy ï

NOHFC / FedNor

Investment Readiness 

Workshop & Consultations 

- NCIR

Ambassador Training 

Program ïGEDC / LIC
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